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Leadership
behaviour Personal
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Nature Ef the satisfaction
Achievement- e
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(Readiness of the Followers)

Leader behaviour

(High)
3 2
Share ideas Explain your
and facilitate decisions and
in making provide
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Turn over Provide
responsibility specific
for decisions instructions
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tation . . . supervise
performance . . . ®
(Low) —& Task behaviour o)

(Directive behaviour)
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Internal assessment of the organization

| |

What are our strengths? What are our weaknesses?
- Manufacturing efficiency? - Outdate plants and equipments?

Inadequate research and

- i ?
Experienced workforce? development?

- Market share? - Obsolete technologies?
- Financials strength? - Ineffective management?
- Product or service reputation? - Lake of communication or
teamwork?
What are our opportunities? What are our threats?
- Strong economy? - New competitors?

- Weak market rivals?

Shortage of resources?

- Emerging technologies? New regulations?

- Possible new markets?

Substitute products?

- Strategic alliances? New technology?

External assessment of the organization
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Guidelines for building & using legitimate power

iigjousfs SuviRpAnms

B O MRARMEISER

CRITTGINE .

e $EUAEIAMOUUCNY .

o MINGASYSjUIUAT
WEHAMo .

- Y

o FUGIESAHIIGNW
§SUAN AT EHAMO .

N J
o IHIMEUNSUEIY  AdMI

UGV .
o MFAERAMOAIMINTR
fnbn 8308mAsnnAyT | o

16SH1UY, WIANGNAANU
N8JINEE VWU
yw

1

ﬁ',’fm:tfﬁ?m A IUATAT

QP

HOMo

F8AdATatsmI Wy
Fdgnw
mutigfiasfSamiwn
oy

§SOMUAIWINY

waistd oigo

9.1, SSRSRBEIREGS(Personal Power)

— AMMENSIN(Expert Power): AAuaMINY] ©)8

o

a o~ 5(, o by 0 a
ﬁgmﬂ] fmgﬁw[gmgfw.'ﬁ[m:uﬁbﬁfgﬁf Ulu1s

2

yaIEamNg Anmonsn tareime wnden

t=]

[SHANMBUSU 1UREABUESIS: it

Ap)
NSwEEMN ©ISSINESAva Y sSsins)

s o Il l o o J
ASISwWAMyWopuNNAY FAMOESE) MU

o) w: m&nmg S asitg




ENFHRSSRRRSES (153RTRES

MASIPRS RS

5NNISWIAT ANMINN: N IEYY

mifnsiwgnominand S3mundimasnmodsin

Guidelines for building & using expert power
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Power derive from capitalizing upon opportunity
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Power stemming from being close to power
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Reward
Power

Personal
Power

Legitimate ﬂ[/ Coercive
Power Power
Enable managers to be
Leaders & influence subordinates to
achieve goals
Expert Referent
Power Power

Connection

Power
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Tactics for Becoming an Empowering Leader
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Process Unempowered Out of control Empowered
Decision Check with leader on | Check with nobody on | Check with those affected
making all decisions. decisions. on decisions.
Performance Leader writes | There is no | Subordinate writes
planning performance plan and | performance plan. performance plan and
review with reviews with leader.
subordinates.
Making policy Leader decides policy. People ignore policy. Work with those
responsible to develop
policy.

Problem solving

Wait for “them” to fix
problems.

Bypass “system” to
work around problems.

Find out who “they” are
and work together to fix
problems.

Taking
initiative

Never volunteer for
anything—wait to be
asked or assigned.

Many people work on
the same thing without
communicating.

Recognize what needs to
be done; inform leader
and others affected; start
action to improve

Defining roles Role and | Role and responsibility | Work together to define
responsibilities are | are conflicting and | roles and responsibilities.
defined by leaders. unclear.

Setting Performance to | There is no concern | Work together to

standards standards determined | with standards. determine standards of
by others. employee effectiveness.
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Strategies and tactics aimed directly at gaining power:
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3. Strategies and tactics aimed directly at avoiding political blunders
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(Criticizing the boss in a public forum)
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(Declining an offer from top management)
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Effective Delegation
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(Rules for Effective Delegation)
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1. Luis Cartter, David Ulrich, and Mashal Goldsmith, 3" edition, Best Practices
in Leadership Development and Organization Chage, John Wiley &Sons,
Inc.

2.James M. Burns(2010), 18" edition, Leadership, Mc Graw Hill, USA.
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