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KINGDOM OF CAMBODIA
NATION RELIGION KING

Ministry of Environment

Climate Change Department
Mainstreaming Climate Resilience into Development Planning (MCRDP)
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Inception Workshop on Mainstreaming Climate Resilience into Development
Planning on 4-5 December 2013, Phnom Penh Hotel, Phnom Penh, Cambodia
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MAINSTREAMING CLIMATE RESILIENCE

INTO DEVELOPMENT PLANNING (COTA 8178-CAM)




Overview of the Strategic Program
for Climate Resilience (SPCR) and

Its Technical Assistance

Ancha Srinivasan, Ph.D.
Asian Development Bank

Key Features of Cambodia’s SPCR

Prioritization based on needs and capacities
Strong linkages to NAPA priorities
Synergies with disaster risk reduction efforts
High potential for leveraging MDB funds
Effective linkages to Phase | PPCR activities
More effective cross-sectoral coordination
Strong stakeholder engagement & empowerment
Gender mainstreaming
Civil society support mechanism
Private sector participation
Knowledge management and learning platform
Benefits to the much larger Greater Mekong Sub-region
Accelerated poverty reduction efforts
Consistency with PPCR Results Framework

SPCR Status at a Glance

One SPCR technical assistance ($7 million) and
4 SPCR investment projects (one each in water
resources, agriculture, transport and urban
infrastructure) for $47 million approved b

both PPCR subcommittee and the ADB Board

3 investment projects — one each in agriculture,
transport and urban infrastructure ($32
million) yet to be approved;

One water resources investment project
encountered challenges.The Government
decided to reallocate resources to the Rural
Roads Improvement Project II;

PPCR subcommittee is yet to endorse
reallocation of resources in revised SPCR.

12/15/2013

Pilot Program for Climate Resilience

» Phase | ($1.5 million; 2 Nov 2010 -30 Apr 2013)
> Mainstreaming of climate resilience in key Ministries
> Sub-national mainstreaming of climate resilience

> Strengthening civil society, private sector engagement
and gender considerations

» Science-based adaptation planning
» Outreach and preparation of Phase Two

e Phase || (Strategic Program for Climate Resilience)

> Original allocation: $50 million grant + $36 million credit
(une 201 1)

»New allocation: $5 million grant (Nov.2012)
» Co-financing from ADB &others: ~$340 million
»Duration: Depends on individual projects (2012-2020)

SPCR Overview

Soft Interventions Hard Interventions
(GRANT) (CONCESSIONAL CREDIT)
* Adaptation frameworks «Climate-resilient irrigation
* Vulnerability and adaptation infrastructure, roads, post- harvest
Assessments and sanitation facilities
eCommunity-based disaster risk eHydro-meteorological monitoring,
reduction and adaptation data collection and early warning
eEcosystem-based adaptation systems
 Risk sharing schemes / e Strengthened river banks & flood
_protection structures
Capacity

Strengthening (GRANT
eCross-sectoral coordination &
technical backstopping
eKnowledge management platform
CSO support, NAPA Support,
gender equity and private sector
e Coordination with development

partners

SPCR Investment | —Water Resources
Title: Flood and Drought Management in Pursat province
(as part of the GMS Flood and Drought Management Project)

Objectives:
¢ Enhance resilience of irrigation and river bank protection
infrastructure

« Strengthen capacity of communities to reduce climate risks
* Promote regional cooperation for climate risk management
Budget: $48 M (PPCR: $6 M Grant + $4 M Credit) +$35 M (ADB) +
$3 M (Gowt)

Status:

Project preparation: Completed

PPCR sub-committee approval: Oct 2012

ADB Board approval: Dec 2012

Loan/Grant effectiveness: Not yet effective

Expected Date of completion:Mar 2019



SPCR Investment 2 — Agriculture

Title: Climate proofing of agricultural infrastructure and
business-focused Adaptation (as part of the Climate
Resilient Rice Commercialization Project )

Objectives:

> Enhance demand side water use efficiency (more crop per drop)

> Pilot crop insurance using the weather-based index
» Strengthen climate-resilience of post-harvest infrastructure
Budget: $64 Million (PPCR: $5M grant + $5M credit) +$31M
(ADB) + $15M (GAFSP) + $8 M (Govt)
Status:

Project preparation: Completed

PPCR sub-committee approval: Feb 2013

ADB Board approval: jun 2013

Loan/Grant effectiveness: Nov 2013

Expected Date of completion: Sep 2019

SPCR Investment 4 —Transport

Title: Climate Proofing of Roads in Prey Veng, Svay Rieng,
Kampong Chhnang and Kampong Speu Provinces (as part of
Provincial Roads Improvement Project)

Obijectives:
> Improve planning for road infrastructure development
(Green planning and Emergency planning)
> Protect transport infrastructure from climate change
impacts through improved design standards
Budget: $79 M (PPCR: $7 M Grant + $10 M Credit) +$52 M (ADB) +
$10 M (Govt)
Status:
Project preparation: Completed
PPCR sub-committee approval: Nov 201 |
ADB Board approval: Dec 201 |
Loan/Grant effectiveness: Aug 2012
Expected Date of completion: Sep 2017

SPCR Investment 6 —Water Supply & Sanitation

Title: Climate proofing infrastructure in the Southern
Economic Corridor (SEC) towns (as part of the GMS
Corridor Towns Development Project)

Objectives:
 Mainstream adaptation concerns into urban infrastructure
development planning
« Strengthen climate resilience of sanitation systems, including
drainage channels, sewerage, sanitary landfills
Budget: $55 M (PPCR:$5 M Grant + $5 M Credit) +$ 37 M (ADB) +
$7 M (Govt) + $1.5 (Urban Financing Partnership Facility Grant)
Status:
Project preparation: Completed
PPCR sub-committee approval: Oct 2012
ADB Board approval: Dec 2012
Loan/Grant effectiveness: Mar 2013
Expected Date of completion: Mar 2018

12/15/2013

SPCR Investment 3 — Agriculture

Title: Climate-resilient agriculture in Koh Kong and Mondulkiri

provinces (as part of the GMS Biodiversity Conservation Corridors Project)
Objectives:
Construct flood protection dikes to reduce salinity and regain rice
growing land
Restore and conserve mangroves to reduce the impacts of sea level rise
and coastal flooding
Improve rainwater harvesting system and enhance resilience of
community water supply
Enhance resilience of small scale agriculture through introduction of
drought/ flood tolerant crop varieties and small scale irrigation
Budget: $28.4 million (PPCR: $8 M Grant) + $19 M (ADB) + $1.4 (Govt)
Status:

» Project preparation: In progress

» Expected PPCR sub-committee approval: Mar 2014

» Expected ADB Board approval: jun 2014

» Expected Loan/Grant effectiveness: Sep 2014

» Expected Date of completion: Dec 2020

SPCR Investment 5 —Transport

Title: Climate proofing of rural roads (as part of Rural
Roads Improvement Project Il

Objectives:

* Provide year-round road connectivity to remote villages

 Strengthen capacity of communities to reduce climate risks

« Enhance climate resilience of rural roads

Budget: $133.4 M ($9 M Grant+7 M Credit)+$50 M (ADB)+ $10 M

(AusAlD)+$40 M (Korea Export-Import Bank) + $5 M Nordic
Development Fund + $12.4 (Govt)

Status:
Project preparation: Nearly Completed
Expected PPCR sub-committee approval:Jan 2014
Expected ADB Board approval:Mar 2014
Expected Loan/Grant effectiveness: Oct 2014
Expected Date of completion: Dec 2019

SPCR Investment 7 —Water Supply & Sanitation

Title: Flood-resilient infrastructure development in Kampong
Thom and Kampong Chhnang (as part of the Sustainable
Urban Development in the Tonle Sap Basin Project)

Objectives:

* Mainstream adaptation concerns into urban infrastructure
development planning

« Strengthen climate resilience of river banks, solid waste
disposal and other sanitation systems
Budget: $53 M (PPCR: $5 M Grant + $5 M Credit) +$37 M (ADB) + $6
M (Govt)
Status:
Project preparation: In Progress
Expected PPCR sub-committee approval: Apr 2014
Expected ADB Board approval: June 2014
Expected Loan/Grant effectiveness: Jan 2015
Expected Date of completion: Dec 2020



Selected activities Budget

SPCR

Coordination

SPCR Technical Assistance

Title: Mainstreaming climate resilience into
development planning (MCRDP)

Outcome: Sustained institutional and technical
capacity in Cambodia to integrate adaptation
concerns into development

Budget: $7 million + $3-4 million additional
financing (Grant)

Status:
»PPCR sub-committee approval: Aug 2012
»ADB Board approval: Oct 2012
»Date of Actual Implementation: Sept 2013
»Expected date of completion: Sept 2018

Focus Areas of TA

*Coordinating and technical backstopping $3

«Training events and workshops

and Capacity *Guidebooks, and reports on sectoral mainstreaming
Strengthening *Technical support for integrating adaptation concerns

Civil Society *Small grant facility (30-50 grants) to NGOs and CSOs $2

SUPPOI"t. *Technical support for mainstreaming adaptation in CSO

Mechanism and NGO operations

NAPA *NAPA feasibility studies completed for 3 sectors (e.g., $1

Feasibilit water, agriculture and human health) Milli
EESlNhGy *At least 2 NAPA projects identified for support from Llon

Suppor‘t international adaptation funds

Know|edge *Information from 7 SPCR projects compiled, managed $1

M t and disseminated Milli
EIEREER *New curriculum for adaptation and DRR developed for Llon

secondary and tertiary education
25 new articles on adaptation and DRR published and
posted in Cambodian and global web portals

Key Points for Discussion

I. Does the inception report capture key
capacity building needs?

2. How can we strengthen SPCR coordination

within the country?

3. Which other high priority issues are critical
to achieve the goals of SPCR in Cambodia?

4. What else can be done to strengthen the
civil society to implement adaptation and
DRR proactively?

5. How can we monitor and evaluate
adaptation and DRR investments?

*Capacity building needs assessment Million

operating in Cambodia to implement adaptation activities Million

12/15/2013

TA Rationale: Key Challenges for Enhancing
Climate Resilience in Cambodia

» Limited information on local impacts

- Low awareness at various levels of
governance

» Limited institutional and technical
capacities to mainstream adaptation into
development planning

» Weak cross-sectoral coordination

= Lack of appropriate adaptation technologies

» Absence of credible disaster response and
forecasting mechanisms

- Inadequate funding at various levels

Additional Focus Areas Under
Consideration ($3-4 million)

 Support to implementation of Cambodia
Climate Change Response Strategy Plan in
the most vulnerable sectors

¢ Mainstreaming at Sub-national Level
(Ministry of Interior)

* Gender and Climate change adaptation
(Ministry of Women Affairs)

* Monitoring and Evaluation of adaptation
(Ministry of Planning)

Thank You!!
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Strategic Objectives of Outline Master Plan on
Gender in Climate Change (2013-2022):

The outline divides into two key frameworks, synergies
and long-term vision with 7 strategic objectives:

i.  Strengthening policy-strategy;

ii. Gender responsive institutional capacity building;

ii. Gender-responsive Community capacity building;

iv. Technical and economic empowerment of vulnerable people;
v. Primary health and first aid;

vi. Security and Insurance; and

VIl

Piloting projects for demonstrations.
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