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KN*kmaFkarshRbthtkaredm kmCa (ccc)
fpnkary Tss ¢a2009-2013

escksegh

Epnkary Ts#sBni I GBTsin%syrbsGgkarGBGnKt — karvPakTankd 1 GgkarGac
pICnd I TSndvsyena ngskmPaB RBmTagChannanikd | ngrtvGnvtedm, rmcENKd Rkar
VPaKTanendt. kareFEpnkare,is RasShmahGnaKt CyeF [ GokarmymanTstdic as lis ng
GacCy [ GokarRem Bem I fagtxnmaneF [ mankarpashrtd IxnBlayamseimehe .

Epnkary Tssmytd 1 Kbgag GBkary Idgd mamnGBGEd IkBoekteL geniCy
xneyq.  kareFEpnkary TsfisKCa]bkrNmytd I Cyeygkgkareqy theTAngbrsinrbs
eyq edayeRbR)ascNexag CnicNoexSayrbseyq kdcCaeqoteRbwkastd Iman ng FKIRKg
e karkRmamkEhged ReygChRbTH.

EksarenHerobrabBEpnkaryTsaRsrbsKN3kmaFkarsthtbj[karedm,kmCa (cce)
Smabry*%B 18022009 d1 982013 Eksarentty)ankeiTeday EksarbEnmmycnneTot
dcC# yTsishrBt yTs#sFnFanmnss EpnkarTnakTng ngy TSRSBEmnTia.

deNrkar

karerobcEpnkary TsfisSimabKNkmaFkars habtbtkardm, kmCagnteTHan - eday
sarmankarebCac tamgmat my ceBakarGnvtndeNrkarmyEd 1Rbkbkarc rmngshkarka.
kgTdPaBCaRcn  deNrkarenkarerobcEpnkary Ts@RsKman EkNsxanCagEpnkareThTot .
(eNrkarkCaGEd I CyFana [ )anfa PakBakBnTagGsrbs ccc GacrmvPakTand BEpnkar ng
GPvDEsartCamase DEpnkarenk.  dech  ecm,FansRbsTPaB  deNrkarenica)jacRtvman FkNS
ftmRtv ngdtd Ibpt.



karBearNamyeTotsAmabdeNrkaréenkarerobcEpnkary TsisKkark sagsmtPiB .
kopkent vEmanrbs TRokSasRKc tkgkaCyKaTd I deNrkaerobcEpnkary TsasK)anFang
[ smtPaBrosGgkarekneL gkgkarerobcEpnkary TsasnaB 1 GniKt.

ChanTagLayEd DRty )nGnvtkgkarerabcEpnkary Ts@sen rmman?

. karhCsersTRokSisRKc tmyrbsraerbctpnkary Tsits

- karerobcEksarsavtamy ShmabpSBpSyCnd I smCKKNKmiFkarRbtht ng
KTk

- karsgmtbk Ik
- karsgmtsmCkKNkmaFkarfbtht
. karsgmtsmiCk ccc TagGs

. Skasal#B ymyefmysBkarkNtTsSnysy td Imankarc rmrbssmiCk
KN3kmaFkarfbtht ng bK 1k

- karfbCeday QsAmakkargar et retreat) 1y B 10ef

- karBeAKateyah Neaay/ELk Camy mRnraCkar SmaCkRkmRbk$aP)a I Ggkar edK ng
smiCkFmtamycnn

- kargartamtkmtc2Ed Imankarc FrmrbsbK FkCanxs1bs ccce
- bThga CnkcAbCsmiCk ng keAbCKNkmaFkarfhtht
. karsresresckRBag ng karsresesckiBageLgvj .

nIChinnmy2ktvinkthtaTkCiEksar BaFakarcarkgEksar Rbkbeday tmiPiB
ngKtmt mycENkmansarsxanNassimaoksag smtPaBsabnkgkarrbctpnkary Ts#s
ng myFpkeTot KarogRkgEksanBtkarN sxan2endkgOrtén Gkarmyenkbgs j B fbtt 1 .
NaykarNénChannmy2Gacp ICn)antamseNiB ccc. @kiBend Eksarkd 1 GackckCn)an
mman karvPaKGBhrsantdl ccc eFkar -0 TpHénkarsgmtoKlk smiCkKNkmaFkar



ibtbt ng smiCkFmta ng raykaN ImtmysBTsinbssmiCk ccc. Eksitdl
GactckCn)anmanray namenikg Josmn 1.

Tsinvsy

TsivsyrhskNkmaFkarshRbthtkardm kmCa ccoy Kedmsgmsvimytd|
minkarshkarka  ngmansmtPaBeqy theTAngbBaenkarGPvDinenAk ghbsT skmCa.

ehskkm

kgzanTasmeKmvCaCvémyenGgkarmnEmnrdaP)a lendkmCa KNkmiFkarsh
btbtkardm,kmCa plesvakmokbedayKNPaBxsChdIsgmsvl ng bgr IKNS[ man
\TB I d IedKGPvDin enkoe T skmCa Camyngse l gmrbseyg.

KNtém

G2TagGstd IKNkmaFkarshibtbtkaredm kmCaF - KeKarBtamKNtemTaghn
dexagetkam 3

scrtPaB keshibthtkar
PiBegyth KNPB

KN temTagentkngbeg tpgedrnum B danen Tknk3sBesvaGtfCnmytd Enghtv)n
Gnmteay ccc kgae 2009.

eKa B edA

odm, seAmonvebskkmrbseyq  cec)inGnmteka lediCay Tsfiscnnbn — ¢hy
oKa Hecnmy 2 TekTgeTAngXamy2enebskkmrbseyg.

1 BRggselgmrmsGgkarsgmsyl



2 ehksykeshRbthtkaribkbedayRbs TPaBentkgceNamsgmsvl
3 by EKNS[man\TB B¢l eKa IKnt ngkarGnvenrbsedKGPvDEnendkgfbeT skmCa

& pleswkmibkbedayKNPiBxsEd eqy thysgsmisheTingesckrtukarBt
DakdrbsGgkarmnEmnrdaPyl .

eKa leakTag Layed IREv)nGnmtedsy ccc bgagnvTenbPavbnykmdFen ccc.
SkmPsB pashrBtmanCaicnngbn® - karpashrBtmanKCaGtAbeyaCrknimyrbssmaCkP:B
ng CarmKCaTdPsBmantembptrbs ccc. bin eday sarsmiCkkartefeneL gerbR)as Btmn
Bemay ceengeFkargarTnakTngrsxntamRbBneGLchtnckarttefenelg ng Fana [ )anfa
karTnakTngtameGLKRtnkbnbeB § tambTdanxstd DRtv)inkNtreCifscedsy  ccc.
miageTot —— ceengriirkwkasedm,bEnmeembEnme I BEmantd anTT IngEd 1 anepec .
Rbkarend BakBnkarvPaKCay Tsatse B ng PaBskmmnkartteicneL gB ccc.

kgry®B IR Jqaxagmxent — FnFanCagienngftv)anvneyske EkeshkarCamyédK
GPvDEnrbsbeTskmCa ng  karbegtwkas [mankarBeRkateyabl  ngkarp I Fatc Irbs
smiCkeThe PkarerobcGaNtedm karpasbr — Ed EmansemRTCamyhNgR)afarbs smaCkd
cq [ manPaBCaGkdknakanttrgma. mxABymyenkargarent KCakargartsmtsabntd leyg
y i Cakarbeg thrsanmyEd 1 Cy [ man ngKakTkarGnvtnvCaCvibs GgkarmnémnrdaP )a I
TaigGs  CaCagkartsmtedm,bBaGPDENNIM. ccc KCasmaKmvCaCvrbsGgkamntmn
rdsP)a I Etmy K tEd Emansmitkes I kekargarenbendkmCa rEkargartsmeedm, bBGPyDiNRLy
JanGnvtRbkbedayRbs TPaBreehyedsy GokarsmaCkPaB epSgeTotendkmCa.

Cacoefkay edayTT IsalkalanvtPaBkgkareFskmPaBrmKa ng ey sarCapkmy
enshKmrEdl ccc tNa[ ccc ebCaceBakartskarBarkmagsmhPiBrosshKmn
GokarmnEmnrdaP)al ng ceBatkarelksyzandrhsxntd ICissrTgThensgm. eTaHhCa
minPaBsemATCamy tnaTrbseygCasmKmCaCidnyenGgkarmnEmnrdzPa Ik kkal Bmn
cce M )inkshBak TdPsBenHenkarganbsey gLy .



eKalbNg

eKalbNgmycnnpSrPabeTAngeKa ledACay Tssnmy 2. SfmakeKa ledACa
yTs#sT 1 -Biygselgmrbssgmsyll . ekalbNgrbseyg rmman?

. tKalbNQT 113 begn ngeF [ manPaBxs EokKeensmaCkPaBrosyg.

. tKalbNgT 123 ehksyzandbs GgkarmnémnrdaP)a denkmCa.

. tKalbNgT 133 GPuDismtPsBrbs GokarmnkmnrdaP )2 lendkmCa.

StmibeKa ICayTSARST 2 - elksykcshibtbtkarbkhedzyRosTPaBendkg
ceNamsgmsvl . kel bNgroseyg rmman®

- tKalbNgT 212 hegt ngRKbRKgynkaream gdatRsay kanarmf2rbs smCk GB
bBiasabn nghBiCiCiA.

. tKalbNQT 223 beg t TnakTngry%B BEvgCamy smnPaB ng bNz j nanarbs
GokarmnEmnrdsP el .

- tKalbNgT 2233 shkarCamy GgkarBakBeam, kargarsfmbsAm IRbkbeday
AhsTP:B ng karpSBpSaykargarRsaRCav ng smTp epSgeTotrbsGgkamntmn
aaP)al .

ShmabeKa ICay TsfsedhT 3 - by FKNE[ man\TB Releka IKnt ngkarGnvtnrbs
edKGPvDinenikgfbeTskmCa. eKalbNgrbseyg rmman?

- eKalbNgT 313 BhygPaBCagalkRbkhbedayRbs TPaBragGgkarsgmsvl ng
edKGPVDEN.

- eKalbNgT 322 hegthrkas stmabkarBPakSanvagGakarmnEmnrdaP)al ng edK
GPVDin TakTnngbBakpksabn ngbBaakd I man EKN3CaCy2.

- tKalbNgT 3»3° GPvDinbrsanGeNayp | sAmabGgkarmnEmnrdsP)a dEd Eman
LKNACiCA.



ShmabeKa DecdiCay Ts#sT 4 - plesvakmRbkhbedayKNPaBxstd leqy thyag
smisheTAngesckrtukarBthkdrbsGakarmnEmnrdaP) . eKalbNgrbseyq mman®

- tKalbNgT 413 Cimgnge Rk Tketa Rkafbtht RentkgceNamsgmsvl .

- tKaIbNgT 23 p IKRmenkaRKbRKgkmvF ng p Hesvakmibkbeday KNP3B
Cnd I Ggkarsgmsvl .

- tKalbNgT 432 Biggkareckrt IkBtmanGBOBab QmEpk GPvDinfbkedzy
thsTPBngTareB Hevla.

skmPsB ITpl ng scnakmana Ed BRtv)anpSarPakeTAngeka oNgnmy2 ng td
ngCyseme)aneka lecTagent  Ftv)anbiga j CrendkgEpnkernxagetkament.  vaKCabkar
sxarkd ekktvktsKal fa - febkalvPaKmnRty)inkNtk  kEpnkarnHraobBa I kcRbgERbg
ry%BIxpg ng ry*%BIEgpg GiRsye IkchBmerBognanikd IRtv)aneFeLgCamy msCny
ng kary bdgrbseyqGBkarpasbrenkgbrsanxagetkd.  vaKCaibkarsxanta BekRtukt
sKalpgtdrfa Epnkarenidknsedzy pa BnvkargarrosbKIk ccc. fkmbKIKTT Hbnkel
karerobcEpnkarskmPaBRocagsEd man IKNGEmtCag Eolrmman ATp 1 scnakréneCakCy
ng VFSHRsepogpat.



Epnkar

eKalbNgT 18 BRggselgmrbssgmsvl

oKa Heclt skmPsB 1Tpl karepogpat
DD hegnnger | DD eFkanvay teme lescktvkarrhssmiCk minbco,n |- smaCk cec BisTCk g
[minPBxs | ngGgkamanatd I Gackay CismiCk karetehcneL.gtNag [ sabn -
thkKaensmaCk ,. , thePTepSg2kantteicneLg
PR sy 112> Bntiiem | I TPaBheg tesvakmf2Sfmeh ece ey tim
SmiCkAbePTepSg2Ka menkary ldgkincESCAMGBESCK | oo vt
ftvkarxs2KarbsGgkarsgmsy len
tkg TTagRbeTsknCs Sivtiresykm
- CCC

minsmtPaBKarteteneLgkgkar
cattegesvakmrbsxn [ heB j tame
sck ftvkarxs2KarbssmaCk




okl edh SkmPsB 1Tpl karepogpat
D2elksy | D21 Chmykary IdgsaFarNTGBRkmngRbBn - VPeKTanrbsGgkarmnEmnrdzP)a b yTrikirsi
zanfrbsGokar | vBabnbRtenGgkarmnEmnrdaP)z ceBisgmngesdkckmCa 3t
gnnr;inr;lé;iaP)al 122> pashremeronCamybreTsEd | man l;;gﬂtﬁg; UgkanctTley ng eyibIFELD
bTBesaFnkgkarerobcRkmngRbBniBabnbftenGgkamnEm ihsTiS Cny
nrcP)al . SmtPaBrbs GgkarmnkmnrdzP)z IR
123 bga rokKeh g enkarfsaiRCav ng emeron tpnekTTIsilkattTly
Fd)anTT RkgkarvPaKhBaGPYDEN enkk gkar . karGnvenGP)al ke I osGgkarmnk
ChCCasaFarN® mn rdsPy
124 erohcEpnkaredm,Rom Inge)HBmpSy Ay CETnghTdnGTGt
BtmanGBsmTp hrbs GgkarmntmnrdzP)a
D3 13D pIvKbNHbNz I Cam danvKoNHbNalCanxs | Cnaj KtKrsCemArbsGgkarmnEmn yib LY
GPvDismtPsB | ng vKbNHoNa lenktamshKmn el karvPeK bBaGPvDEn rdeP)al ftv)inbegn hesmckiGke
bs _ . SmtPaBRsaRCarbsGgkamntmn
Ggkamrnn 132 dik [GnrtngCin j bTdiniCCr*ng krGnvtnl APl Hkntgn I
APy lemknCy ceBaibNaj GgkarmnmnrdaP)el kgthn ng fkmtamvsy




okl edh SkmPsB 1Tpl karepogpat
133 p LkarkeRTecaypa lCnd | Ggkarmnémn - karGnvtnGPR I ke
r0aP)a I dak Bakiis Ed I Cy | BkeKGacheB j tam RtV jnGnmtkart

bTdanendkgRkm

134 Bntiem 1 1TPaBbeg tkmvFer 1 TkmCa
kmsimabsmaCk

135 hegtibtTnoNHoNa IRbcaceam, GPvDESMACK

136 xtxbegt {nChmN I Shmab
JtmPaBGgkarmnEmnrcsP)z I jmy

TlayeLgendkgeeNamsgmsvl

. smtPaBhrBartrbsGgkarmnEmnra

iP)al Ftv)nbegn

. »kisbNHoNal ngGPvDinsAmibG

gkar mnEmnraaP)al Rtv)anbegn

10




eKalbNgT 2° elksykcshibthtkafbkbedayfbsTPaBentkgceNamsgmsvl

ok leclh skmPsB 1Tpl karepogpat
2D hegtngikbAKg | 220 eFkarsgmeTakTnngfbFanbTF2EdNKC: |- PaBepdgKaenTsSnirbssmiCk Rtv)an oyl itLbs
ynkar eam,edifsay | Kar)armrbs smaCk tamkarcaac KNtngeKarB Stk
karjarmf2rhssmiCk b beFarTkievkCismckibeitns | cNcisbKaty)inkNt ng fbf)is
GBbBasabn ng bBa y . bBaf2Rty)anedaRsay yagsmish
WGaP 213 trobekeAbCsmiCk tamkarcs)ac
224 GPvDEsmtPaBedm begtGaNte as lis
ShmabeFskmPaB
22 hegtTnakTng | 2221 BRggPaBCadKCamy nGo Forum g - TnakTngrgma ng xagka )anekteLg oSNk
ry3BltgCimy | Gokar mepicam . ccehtvjaneky HeX j faman IKNS
smnPaBngbNaj shRbtbtkarskmmn tyy lkcir
222> dknakcRbgERbgnangedm, Bhggm Il an tABogepSgeTot
nanarbsGkarmnEmn )
P TnnyepSg2rosshKmrGgkarmnEmnrdaP)a b yibIRtLbibs
Ed I rkSaTkedayraCrdsPy I ng GgkarmnEmn adk

rdaP)al enkkgRloeTskmCs

11




oKl edh SkmPaB 1Tpl karepogpat
23 shkaCmy | 231 pInldinFnFanCnGkRsadCaTaglay |- karRsaRCavGBsgmsy I ftv)nkaRT AT sl
GokarBakBnedm, | Ed B cabGarmNe BkardeNrkarsgmsv day cec

. enAkgkare)aBm

crgrsinbsinl 232 tekit DkrbkKeh jisaiCaCimyédk | Iokieh enkarsafCait ek pSyKargarRsa
tbkbeckybsTPiB GpvmnrbsteTskmCaJ y 1 kibkbedayRbsTPiB o
ng karpSBpSaykargar - ccc ftvneky 1eX g faman EKN®
isaCavng smTpl CyKaTskmmnceBaKntpeepm eyab IfbtLhB
enSgeTotrbsGgkar AsaiCay GkAsaRCay
mnémnroaP):

12




eKalbNgT 3% bg EkN?[man\TB e heka EkntngkaGnvtnrbsedKGPvDinentbeTskmCa

oKa leclh skmPsB 1Tpl karepogpat

3L BRgoPBC: | 3D Fana [ )anA)akalfaevTkaBPakSskd D BakBnsmiCk ng |- PaBCagdKman Ik NPepigka oSN
ecKRbkbeday tNagraCrdsP)a I kanttman KNPy TsfsendkgmxiB j rgma ng manfbSTP:B iy |
thsTPiBrig Kargar rosxn . SMtPBIbs ccc ¢IPiB iy

(NthtihC
f%g&ﬂsw 191 3,00 Cysinl ITPBTTIkicylmBidkepomidtcy | CooRAO)mTT RSl e
[ GokarmnEmnrdaP)s 1 GacheB j tambTdanenGPe kel

313> Eckrt DkemeronenkgceNam smnPaBloNa j Gokar
somsvl GBKarfbtht I ng BakBnmasCny ng raCraaP):l
kguay temx sceBaNTB I entkmngRbBvBabnbRtrbsGgkar
mnEmn rdaPYd ceBamasCny ngraCrdaPl

13




ok ek SkmPaB 1Tpl karepogpat
32 begtoryakss | 321 mcENkeday skmmnd DkarerobcesckEfgkaN |- JkasSAmabkarBPakSaman arrmciNkdl
ShmibkarBPakS rvag | fbcagarbsGgkarmnEmnraaP)a EFgeTakanaTkakeshbtbt | RbeyaCnrvagGgkarmntmn esckifglarl
GokarmnémnrdsP)al | kar GPvDEnkmCa ng PsBCatNagenTsSnérbssmiCkenikg raaP)al ng eakGPvDin neicrhsGak
, , qarbs Ggkar
ng edKGPVDiN aiTkaenat eday shikarCamy evTkaenGokarmnEmnrdaPel ng | eknelg P
TakTnngbBafpk | MEPICAM . KNP:BenkarBPak ng
sihnng bBxtd Iman | 322> ¢ ImyagskmkgkarBPakSiFekxsGBbBxnand I karCECkKs JamfbesreLg | EksiréniBtkarN
kN3 CaCie biBa I smtPaBRbtbtkarrbs GgkamntmnrdaP)al -] TshrN | . criPaBénGke Irmkg ng keRbCnang
s TPBCnY ng wmChker ng vshmChkar! kirBPakSs ek neLg
323 BakBnGgkarmnEmnroaP) I tamext ng
bNaj rhsGgkar Tagenenik gkarBPakSasmisbfakCat
33 GPinbrsin - | 33> CyshmIkare kg IkN*sabningmFitrbs - rehobvarsenkargart smtK esirinBtiaN
GeNayplsimb | shKmrGgkarmnEmnrdaP )ad entkgkarGPvDnrbs riCroa c,4S 13S ng REV)ankaT ng keshCnan
GokarmnémnrdsP)al | P)alnvorsan GeNayp I SAmabGgkarmnEmnrdP )z day smaCk
EdIman TKN3/CaC | 1] TahrN KENTAmg ¢ abkd RhBal GgkarmnEmnrdaP)ed; |- GgkarmnEmnrdsP)ad eftom
TKNS)in Beam,c Brmkg
333 e)ilipSayr)ay karNRsaRCaGBLBRGPYDEN TagCaPass yTnkrtst

EXngGoeks ngCyKRTGgkarepSgeTotkgkarGnvEnGnsasn

14




eKalbNgT 4° plesvakmRbkbedayKNPaBxstd Beqy thyagsmisheTingesckitvkarBtR)akdrbs

GgkarmnEmnrdaP)all
oKa Heclt skmP:B 1Tpl karepogpat
SDCmjngelk | 4D erobc]bkrN ngEksarnanaTakTnngRkmng fbBn |- kary TdgGBGP)alkel sl
Tketd Ikafbtbt 1¢ | vBabnbrtshmabGgkarmnémnrdiP)e dendkmCa Ftv)nbegn . th))Rt
nikgeeNamsgn o , -~ cnnénGgkamnémnrggP)ed | OO
il 12 TT I ngBntiem DBakisBabnbkt ng ERPBngpl | cdkubtumkns IFnkg | pRaikis
vBebnbRECnGgkarmnEmnraP)a I beB § )antambTdan. 1KNSShekneL g
H13 Fana [ annvPaBsmeshCabnentkm ngRbBnvBabnbdt | ChTenGylmnErr eyabCLRtLbrbs
fdls ng s)anvBasbnbrt | SMa
ceBiHesckRtvkarbeh, nrosGgkarmnEmnraaP )z I e g
42 p IKimenkarKb | 221 Fang [ )inmvGne lamPaBCabnrbs cec Camyng - kel neyajyngntvFGokar Kl ey
iKgkmEng pl | Rkms I Fmkg TkNsRKc tsfmabGgkarmnémnrdaP)e ftvinBnt emBeLgvj ng Gk
eSvakmibkbeday eFbeh,nPaB yageTogTat
KNPBCnd IGgkar | £22 Fana[anfabK Ikkghskitv)ngiCsers pIFnFan |- ntvFRKbRKgKKtmt D ng | kNtehtenke
sgmsvl ng ektomxnedm, TT IxsktveB yel jed Tsedhy Tsis ng Fnngkarftt Bntin ihCTakaKbRKg
KarRKERKQKeAmag ccc. . karBotpke I CnbreTs
ftvankatbny

15




oKa e SKmP:B 1Tpl karepogpat
53 BRggkatck | HD eFerxbnykm (aigitatise) MCAMN I FnFan - karpashrepeTAkankarp I € LtolBtmn
(ERkBtminGBB: DIVE ATl et SPaatTit Btmnkinct mnlkNe | P
fhQmEpkGPVDEN FiCit . [F)ananearka eEm, GSPS Iapa : yTs#s ngc,islis KnTBr
fbkedayRbs TPaBng CetmyenFFinGgKamnEnIGP . SmiCkktv)np 1 Ceimskan

TsSnavd
TaneB vl 33 GPvDEsmtPaBrbs GgkamnEmnrdsP)a ledm, begn ttefcneLgsmabkarc Im

[ inCaGthrmanvkareRbR)asBtmamTia [ ansmish
H34 plp 1tp 1BtmintbkbedayKNPiBxsCnsmiCk
mTagGeg tR)akExBraamg esovePAmKeTSSrah Tnak Tngsbn
fbcaga esovePAMKeT s GgkarmnEmnrdaP)a I Cat ngGnrCat
erograll Broamg ng esovePAmKeTsSTab TnakTnghNa g tam
exterogralBrgamg ng esovePAbBaTnakTngenkarp Im InF
ngPaBCaedKra IBraamg.

H3%5 eFheh,nPaBKNTBY ng Fana [ )anfaxmsar
TagGsKman EkNeTansmy ngsmish

436 BesaFnem I FnFanTnakTng tamRbBneGLcRtne m
TagRkmmasCny (c-groups) NG RkMB tman

kgkargarrs ccc
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- cce ngeFkarBntieL gv g ra IRtmasenkfakRKKgCanxs ng ralR)amytxmg Camy
KNkmiFkarfbtbt.

- cecngerobefukastm ng C 1 Gkvay témEkraCimy [eFkanay témBskk Nz I
GaNtelyTsis endBakkNall g 2011.
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Background Paper: Development of CCC’s 2009-2013 Strategic
Plan

L ouise Coventry
25 June 2008

The Cooperation Committee of Cambodia’s current strategic plan 2004-2008 is due to expire
in December 2008. CCC has recruited an Australian Business Volunteer, L ouise Coventry, to
lead the formation of a new strategic plan covering the period 2009 to 2013. An important
part of Louise's brief is to ensure that the organisation’s capacity to undertake strategic
planning in the future is significantly increased.

This paper provides background information for the development of a new strategic plan. It
starts by providing contextual information and canvassing the issues that will likely need to
be considered in the development of a new strategic plan. The paper continues by outlining
the proposed process for developing a new strategic plan including how the various
stakeholders of CCC (that means you!) can be involved. There are severa reasons for
canvassing issues and documenting the strategic planning process in full at an early stage:
- It enables all stakeholders to prepare themselves for making a contribution to the plan,

and to understand when, how and in what form their contributions may be sought

It helps to frame discussion on the most important or controversial issues, so that time

is not wasted on talking about things that are less important or are aready agreed

It makes it easier for stakeholders to envisage how they could conduct a similar

process themselves at a later date. Accordingly, it contributes to the capacity building

agenda of the ABV volunteer.

CONTEXT

The Cooperation Committee of Cambodia' s vision is cooperation by NGOs leading equitable
development in Cambodia

Themission isasfollows:
CCC operates as a recognised membership organisation to promote the activities of NGOs for

the benefit of the people of Cambodia, by:
Facilitating cooperation and supporting members on issues of common concern for
NGOs
Providing current information service relevant to NGOs
Strengthening relationships with the Royal Government of Cambodia, to effectively
influence policy and practice related to aid and devel opment
Collectively representing NGOs to influence donors

Four core values drive the work of CCC: cooperation as the model for the way we work,
respect and equity in our relationships, quality and efficiency in our work and openness.

The 2004-2008 strategic plan contains five priorities for action as follows:
- Relationship of cooperation and respect with the Royal Government of Cambodia

Voice to the donor community
Information and communications services

Supporting development of the NGO sector in a changing environment
CCC organisational development
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A mid term evaluation of the strategic plan was conducted in 2007. Key findings and
recommendations from the evaluation were that:
- CCC is recognised as a reliable source of information. Published directories and
surveys are widely used by stakeholders.
CCC provides important and highly valuedtraining and capacity building through the
Analysing Development Issues (ADI) project and the NGO Good Practices Project
(NGO GPP). Increasing the professionalism of the NGO community and the quality
of service delivery are commonly agreed as critical for enhancing performance and
improving accountability within the NGO sector in Cambodia.
CCC maintains a reputation as a key network organisation that can build cooperative
bridges between the NGO sector and the government.
Members have high expectations to CCC as a ‘peak body’ for the NGO sector in
Cambodia and believe that there continues to be an important role for the CCC to
play.
CCC is criticised for not being strong enough in its dealing with the government and
other stakeholders, failing to proactively update on political trends (and/or emerging
externa factors) in a coordinated and structured way and not managing to bring
members together on important issues of common concern.

CCC is auffering from a lack of active involvement from its members. Senior
management is rarely participating in the regular and specialised fora established by

CCC, thereby influencing the level and quality of discussions and hampering the
power of being alarge network organisation.

Operations of the Executive Committee are constrained by the fact that members are
only elected for one year terms and that no guidelines exist about the positions that
Executive Members should assume within the organisations they represent.

The summary statement which concludes the mid-term review isasfollows:

It is decidedly recommended to initiate an external evaluation by the end of this
strategic period in order to identify future mandate and direction of CCC. An external
evaluation would create a strong foundation for a focused and visionary new strategic
plan that should lead CCC into a new phase in an environment where the dynamics
between government and NGOs are changing, where there is an increasing focus on
aid effectiveness and harmonisation, where there is an increasing trend for
international NGOs to seek local partners and nationalising senior management
positions, where sectoral groups are getting stronger and more verbal, and where
information flow fromall frontsisincreasing.

ISSUES FOR DISCUSSION

Strategic planning invavesreflecting on

why we are here,

what we want to achieve,

where we are now and

how we can get from where we are now to where we want to be.
The point of planning is not to be right, but to be ready to respond to the challenges and
embrace the opportunities that we face in the future. Accordingly, it is important to think
about a wide range of issues when planning for the future. After all, aplan is only as good as
the information on which it is based. The issues that merit consideration include, at the very
least, the following:
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1. The organisation’s vision, mission and values were last updated in 2004. However, the
sociad and political context in which CCC operated is likely to have changed since then. The
opportunity to review the vision, missionand values now exists.

2. Smilarly, the organisation’s own internal context appears to have shifted in recent times,
and certainly, since the completion of the mid-term review in 2007. New elements of the
organisational context include:
The introduction of new ideas to the organisation concurrent with the appointment of
anew Executive Director
A growing realisation that current income is insufficient to meet the costs of our
current staffing structure, with the exception of project based staff
Increasing collective awareness of the difficulties in budgeting and planning ahead,
when the organisation is heavily reliant on annual membership fees
Embracing of new technologies within CCC
Turnover of senior staff and difficulties experienced in replacing the operations
manager

3. In terms of specific issues, some of the issues identified in the mid-term evaluation, like
the review of CCC'’s charter and bylaws, have been addressed; others have not. Discerning
which of the issues that have not yet been addressed remain as current priorities is an

important issue for discussion.

4. Finaly, there are some specific projects, such as the development of an NGO handbook,
which were identified as priorities in the 2004-2008 strategic plan and which have been
recommended for carrying over into the new strategic plan. The priority to be allocated to
such projects also needs to be reviewed.

Please note that the above list of changes in both contexts and issues is not intended to be
exhaustive. Rather, it is intended to spark discussion and reflection and highlight how
analytical thinking skills could be brought to bear on the strategic planning process.

THE STRATEGIC PLANNING PROCESS

There is no one right way to develop a strategic plan. For the purposes of developing a plan
for 20092013, a method has been chosen that (we think) best suits the context in which we
are working, the time and resources that are available, the organisation’s development needs
and the values to which we subscribe. This paper provides information about the values that
will inform the strategic planning process, a list of identified key stakeholders and a summary

of the consultation opportunities that exist. More details about the exact steps involved in
undertaking a planning process will be povided at alater stage.

The values that drive the strategic planning process are:
- Transparency of communication
Maximising of opportunities for participation
Inclusion and valuing of diverse voices
Honesty
Constructive engagement
- Reflection and mutual learning
These values are consistent with the broader values of CCC.
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The stakeholders in the CCC strategic planning process have been identified as follows:
Executive Committee members

Executive Director and the senior management team

Staff

Members

Potential membersi.e. organisations who are eligible to join CCC but have not done so
Recently departed members

Donors

Government officials

Peer organisations eg. NGO forum, sector-based peak bodies, etc

The dtrategic planning process will contain, at a minimum, four distinct opportunities for
consultation and input: an initial workshop to which al staff and Executive Committee
members will be invited, a survey of members, individual meetings with key stakeholders
and a staff retreat.

SN NENENE NN NN

A tableillustrating stakeholders by consultation opportunity is included as attachment 1.

The final responsibility for the development of a strategic plan rests with the Executive
Committee. However, in practice, the senior management team will undertake most of the
analysis and development work.

If you have any questions in relation to the strategic planning process, please contact either
Mr Lun Borithy (dir@ccc-cambodia.org) or Louise Coventry (louise@ccc-cambodia.org).
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Strategic Planning Surveys—A summary of feedback about
vision, mission and expectations
July 2008

Responses to the survey were received from 19 staff and 2 Executive Committee members.

Fifteen (16) respondents indicated that we are clear about our mission
Four (4) respondents indicated that we are not clear about our mission
One said they were not sure.

Overdl, respondents had very diverse views of our mission. Four respondents thought that
our mission could best be summarised as a combination of the below options two, three and
four.

Two said our mission is a combination of three and four.

One said our mission is a combination of two and three and one said it is a combination of
two and four.

Respondents selecting only one option selected as follows:
1. We are here to do whatever the members want. (1)
2. We are mostly interested in building the capacity of (or professionaising) the NGO
sector in Cambodia. (4)
3. Our most important role is to be the bridge between donors, government and NGOs.
(4)
4. We are mostly interested in information excharge and coordinating the NGO sector in
Cambodia. (3)
Finally, one respondent said our mission is best characterised by option four but it should
move towards option two.

My conclusion from this analysisis that we are not as clear about our mission as we may like
to think we are.

The outcomes from the strategic planning process that respondents wished to see fal into two
broad categories because the question was interpreted differently by different respondents.

Some respondents answered on the basis of what they wanted to achieve as a result of
participating in the process of developing a new strategic plan. Others responded on the basis

of what they wanted the plan to achieve for them.

CATEGORY 1: OUTCOMESOF PROCESS

We want:

To revisit our mission and the role we play with CSOs. Does CCC represent only NGOs or
CSOs as a whole? CCC plays an important role not only in information exchange and
coordination amongst NGOs, government and donors but we should also promote the quality
of voice to donors and government to influence them for better policy development and
implementation.

1. More focus and an achievable strategic plan
2. Better definition of institutional structure
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3. The dtrategic plan must be closely related to CCC’ s capacity to mobilise resources.

This is important because a good plan is a plan that can be implemented not a plan that will
stay on the shelf. It is aso important to have collective ownership of the plan by al staff.

CCC needs to develop an implementation plan aong with the strategic development plan.
We need clear direction, prioritisation with realistic & measur able objectives

We need a vision that will move CCC into the next stage as a professiona organisation that
will demand respect for their services.

We need an honest reality check for all staff about areas of strength and weakness and a
commitment to change.

We need an increase in strategic thinking and planning skills across al levels of the
organisation. This is more important that the plan itself, because the plan is unlikely to endure
for 5 years given the current pace of change in Cambodian society/economy. Increased
capacity for strategic thinking on an organisation-wide basis will help to ensure that the
organisation can adapt better in future to the changes and challenges that it faces.

We need for staff to become re-energised about CCC and clearer as to our mission but also
comfortable and fully aware of the role that they/we will play (both in the planning process
and the implementation of the plan over the rext five years).

We need the strategic plan as the big guide to help us to do with the work we have to do to
achieve our goals, vision and mission.

| hope that the strategic plan will help our organisation to work on the straight way. If we do
the correct strategic plan, it looks like we will have the way for along time.

The most important outcomes that | would like to see emerging from the strategic planning
process are: workshop, survey, retreat, discussion, meetings. The workshop can help staff to
improve our organisation’s aim, activities and goals. The retreat will give time for the
director to show us about the outcome of our organisation’s activity and what we need to
improve more for the next year.

We need to have a clear and easy to understand document for most if not all staff and it
should aso point out as to how CCC can develop an annual implementation plan based on the
strategic one. Thiswill help all of us to plan out activities and reach expected outputs well in
advance.

CATEGORY 2. OUTCOMESOF PLAN
| would like to see CCC recognised by all sectors related to NGOs, donors community and
government and private sector as playing an important role in capacity building of the NGO

sector. | think this is very important, because it can help CCC to become more sustainable.

CCC needs to get new members. We should aim to have 70% of al registered NGOs as
members (say 500 members). This is important because this it will support the survival of
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CCC and help NGOs to have a stronger collective wice, strong enough to influence donors
and government.

| would like to see CCC recognised as a serious force for information exchange and
coordination of the NGO sector in Cambodia. | think it is important because it can help CCC
become a well-known andleading NGO in Cambodia.

CCC must stand as a ‘Civil Society’ representative with the capacity to bring a collective
voice to the government. CCC would be the bridge (and voice) sharing between NGOs and

government.
A good outcome would be a secure funding source for CCC core activities.

We should get a good practice certificate because we will become a model NGO and widely
trusted.

We need to increase our projects, membership, CBO engagement and donors because this
will help us become more sustainable.

We need good collaboration with the private sector and with government.

The most important outcome that | would like to see emerging from this strategic planning
process is getting more projects or funds to strengthen CCC. The reason | think like this is
because CCC doesn’'t have any donors for core activities but it has funds from the members
so that means CCC can stay dlive if it has more members or more donors.

I want for CCC to be strengthened and be able to take the lead in getting the voices of NGOs
heard. | want for CCC to build strong relationships with government and donors for a better
working environment. This is important to help government to see NGOs as true
development partners and to build trust between us and the government.
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EXTRA INFORMATION

Some member s say that CCC isnot providing needed services, so we should under stand
their needsvery well.

The very survival of the CCC as a vibrant membership codlition is at stake. ADI and GPP
could spin off from CCC as the Gender and Developmert Project did in the past. Without a
strong plan that will attract donors and renewed interest of members, the CCC secretariat
could end up as a one room office staffed by one or two people.

Some NGOs perceive that CCC should play role as intermediary body in receiving funds
from donors and then providing grants to other NGOs. This could be done alongside NGO
GPP and used as the extra motivation for NGOS to apply for certification.

We need national platforms on specific issues related to good practice and professionalism in
the areas of IT, organisational development, program development, resource and revenue
management, community development, human resource management and others.

Exchanging information and bridging the local community and national community,
especialy in regard to national policies and other strategies of the government and donors,
must be in our hands and we must be able to share what we learn with our NGO community
and other related communities.

We should look beyond where we are now to see in what way CCC can play a role to
facilitate the sectoral groups/networks and provincia networks to have a collective voice for
successful advocacy.

Some trainees said CCC should provide capacity building to small NGOs as and when
required.

CCC should have spread its services on staff recruitment and membership more
widely because most people live far away from CCC and cannot access the
information.

Provide pre-project monitoring evaluation to small NGO

Provide pre consultant

The NGO voluntary certification system could be officially recognised by donors and
government

CCC should make the existing structure of NGO networks run more effectively and in a more
beneficia way.

CCC should update its website as well as make it to be more attractive. Frequently, it should
provide information about various forums and the discussion between government and NGOs

Most NGOs do not see the relevance of the CCC as they did in the past. For whatever reason,
CCC heas failed to evolve over the past 10 years n the same way as the NGO Forum. In the
past CCC was the driving force in developing the NGO statements to the Donor/Government
Country Group Meetings. This is no longer the case. CCC aso provided opportunities for
sectoral groups to come together. Now the NGO Forum is the foca point of NGO
networking. Country directors rarely come to CCC meetings. While the CCC provides a
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structure for NGO to come together in times of crisis it has little relevance in the day to day
activities of most NGOs. CCC will survive as an NGO coalition but what will it ook like?

CCC has a strong history and reputation in Cambodia over the period of its operation, much
of our support comes from those that have been engaged for significant periods of time. |
tend to think it is turnover of senior level of NGO representatives that leads to NGOs
questioning the value of membership and potentially leaving. CCC needs to engage these new
senior reps ASAP. We should be more proactive in marketing, selling and promoting our
strengths. Pahaps tap into the supporters of old to find out what was the secret back then and
how we remodel that for the current environment.

We would like have more focus groups and CBOs.

| think that there is already too much of areliance on Westerners and a submission or blindly
following of Western values and processes in the NGO sector here through a lack of
confidence as well as the fact that it's just easier to nod and smile than to argue (and of
course the fact that donors generally dictate the direction that NGOs take). | think that CCC
should (somehow??) encourage CNGOs to forge their own path and contribute towards
development on Cambodia’ s terms, rather than aim to ‘ professionalise’ NGOs. It's a difficult
issue and | am not saying that there is no need for Western thought and input (and
redisticaly there has to be), but it's too much at the moment and CCC should be trying to
‘nationalize¢  Cambodian development and encourage Cambodians to take charge of
Cambodia’ s development.

We have to share with donors as the (CCC members) to let them know well what we're doing
and where we're struggling.

Mol : opportunity provided by CCC, especially 2 meetings a year, field visit and NGO GPP
meetings, enables the staff of the department to experiment the work of NGOs at grassroots
level. This event helps them to take appropriate measures to assist NGOs and give advice to
new registered NGOs on how to make themselves a good NGO.

Feedback from members that our topic is not important to them (monthly meeting)
People don’'t understand how membership work (mailbox, fees)

The information that | think is important to share in the strategic planning process is
information from some of the CCC members. Some of the members said that the payment of
membership fees every year do not get them any benefits, but what | experience | understand
that some of NGOs are not interested with the monthly meeting, and some staff that join in
the staff meeting are not reporting all the subjects to their boss, so | think that the information
is lacking.

Some of the Directors until now still not interested in the membership paid every year; they
encourage the finance people to pay but not sure about the purpose of membership fees.

Use of volunteers to enhance program & personnel capacity
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SUMMARY OF ‘SWOT’

As per surveys completed by CCC Staff and Executive Committee members
July 2008

This document contains lightly edited information provided by CCC staff and executive
committee members in response to a survey. The survey asked for information about the
strengths and weakness of CCC and the opportunities and threats it faces. The survey aso
asked what challenges CCC has met well in the past and what challenges have been met
poorly. Responses to the survey were received from 19 staff and 2 Executive Committee
members.

CHANGESIN THE EXTERNAL ENVIRONMENT

Economic
- Dramatic increase in inflation

Donors shifted their priorities to new geographical areas. This change has occurred
because donors now regard Cambodia as a stable country.
Inflow of foreign direct investment; increase of price (gasoline, foods and other
necessary basic products).
Gasoline was increased price during last year until now, so it’s really affected to any
commodities such as foods, daily stuffs used...etc. Consequently, it would influent to
daily living of staff supported caused of thisinflation.
Reduction of supporting funds from various NGOs. there were shift in financia
support of donors to the most Heavily Indebted Poor Countries (HIPC) rather than on
the countries where economic growth performance is nearly two digits. This case
impacted members of this organization whose budget is limited so they have to take
out some activities (i.e. membership fee)
Economic changes: fuel, rice, land, food was increasing (because of open market)
Climate change has impacted the price of oil and the price of food, drasticaly
increasing the cost of living in Cambodia. This impacts CCC because the entire NGO
sector is experiencing upward pricing pressures and is looking for assistance to
mitigate this.
Cambodian people were living under poverty line: Cambodians become poorer and
poorer because they cannot earn enough money to support themselves and so the
community is at risk of not staying in peace.
People have better living conditions because of their business and land selling, so they
have not well participated with NGO activities.
Inflation have occurred lately so NGO face problems in managing resources.
The government has become a member of World Trade Organisation (WTO) and
promoted free market and labor markets were available for Cambodian people.
However, the working environment was not up to the standard and many graduate
students were unemployed. The economic was increasingly growth year by year while
the inflation also increased and this contributed to the cost of living and morality of
the employees. Again, number of new NGOs were established and viewed that some
of them formed for the economic reasons rather the promotion of the professionalism
and good practice within its sector.
Rising costs of land due to speculation and high costs of food prices aso are factor for
concern in our work as people are losing advantage to outside speculative factors.
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Environmental
- Natura Resources in particularly land issues affecting members while CCC provides

coordination but CCC can not support and stay behind them.
There were emerging issues pertinent to ‘land speculation and exploitation of natural
resource’. Some NGOs turned their interest into a specific sectoral network
(Resettlement Action Network initiated by NGO forum) in order to respond to those
issues effectively land was damaged, natural decrease,(disaster: flood drought ..etc.)
Environmental management and use: the globa climate change including global
warming, natural disasters and natural resource depletion. The government is
exploring its oil and gas and the revenue from it will be increased and it is predicted
that the government will no longer listen to donors and/or NGOs.
Many countries in the world face disasters such as floods and earthquakes, whereas
Cambodia is stable, and the country is more developed. So, majority of funds from
donors have been alocated to those other countries instead.

Palitical

The government excuses the human right organization

Cambodia is moving to become a 1 party state and CCC «till maintain too close
relationship with Government through its YES SIR approach while other CSO
grouping fight against all oddsto maintain CSO space.

The forthcoming election represents a time of instability and potentially, violence.
This increases the fear of local employees, constrains travel in some provinces and
contributes to a culture of uncertainty. This impacts CCC because we are creating a
long term plan in the midst of such uncertainty.

Threats of political instability and upheaval are remote.

Cambodia receives more aid from China and there is an entrenchment of power in the
hand of one political party (economic, social and political interconnectedness). These
2 factors make it harder for NGOs to have influence on the government because the
traditional donors to Cambodia do not have as much power as before and the NGOs
who worked closdly with the donors have to re-strategize in light of these factors.

The private sector is also beginning to play a bigger role and NGOs must and should
work with this group to ensure social accountability.

The government is trying to promote decentralization and deconcentralisation in the
country. However, the participation of civil society organisations and community

people sometime were not respected and values. The true decentralization was not yet
since the decision generally made from the central in term of resource (financial)
management. The government provided spaces to CSOs participated in national
platform to discuss about the policies and strategies for the countries while the CSO
representatives sometimes were unable to influence the govt to take into account on
the issues seen by the people or the invited spaces were not publicly used or informed.
Another view was that some of NGOs were established by government or parties to
support their policies and act against NGO will. At the same time, donors have
changed their funding strategies to fund not only to NGOs but aso to government.
This made NGOs faced insufficient resource to ensure the quality of ther work.

In the past three years, Cambodia did not have a good political environment that make
the whole society meet a lot of difficulties such as socia and ethical morality value
fal down.
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Governance is an issue within government and NGO sector in Cambodia. There was
no corruption law and the law on NGO. Some other necessary laws such as law on
access to public information, civil law, etc were not passed.

Technological

IT World keeps expanding but it seems we are not responding to in the timely
manner.

IT in CCC is used conventionally not progressively (or strategically) to serve
itself or the member ship

Modernisation of networking system (i.e. internet, email, telephone, network).

As the technology is flowing help to people using such as internet, most people
able to send massage or access to get information easily and quickly rather than
we used mail box or stick announcementsas CCC do.

Technologica developments occur almost at the speed of light these days. Cambodia
is a candidate for skipping entire phases of technological development eg as in the
move from no phones to widespread use of hand phones, as compared using landlines
as an intermediate step. Developments in social media are also being embraced albeit
dowly. CCC may be dightly ahead of the game on this front eg some daff are
Facebook users, Borithy has supported Louise’s blog, etc. The speed and breadth of
technological change will have a significant impact on CCC given that CCC has

traditionally specialised in information management.

More NGOs now have improved communications and access to information (email,
internet, phone, increase in libraries and information centres)

The Resource Center no longer needs hard copies of publications, because users can
access information on internet by themselves. Moreover, now World Bank (WB) has
the Public Information Center (PIC) and Asian Development Bank (ADB) has
Learning Resource Center (LRC) both of them allow free access to the internet and
borrowing books without issuing the card.

More NGOs now have internet, improving their own ability to communicate with
each other sothat isthe technological change that impact our work.

Access to information and technology has increased significantly

New technologies have recently been introduced to Cambodia. People need
knowledge and skills to use and manage these.

Groups of NGOs networks increasingly. | observe that the group of NGO's networks
can represent some of their members and provide support for any issues.

CCC hasnot established “win win” relationship with the growing and now very
efficient private sector to reap value added benefitsfor itself and its member ship.
Profile of NGO sector is shifting from big INGOs to smaller CNGOs. In addition, the
prevalence of |-C partnerships is increasing.

Private sector is developing — should we/NGOs be working close with them?

NGOs in Cambodia increasingly interact more directly and independently with
government counterparts. International NGOs continue to localize and downsize their
funds. Coordination takes place among groups in the same sectors and around specific
iSsues.

The importance of an apex NGO coalition like the CCC is still appreciated although
the rationale for NGOs making large contributions to the CCC is questioned.
Representative bodies have become stronger voices in their respective sectors
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Large NGOs now acting as partners to more local NGOs.

There is a stronger focus on working with government. C

Changing profile of civil society organisations (introduction of CBO's, localization
€lic)

Trend for farmers to not crop

Competencies (NGOs, Govt. and Private sector)

Government institutes are more structural and effective in implementing projects,
whereas more and more NGOs are having problems within their internal structure.
This makes it more difficult for NGOs to raise funds.

Many and many more NGOs have been established and competed with each other in
fund raising.

The education facilities have been increased from day to day. The quality of education
is still in question. This was because of poor curriculum development and available
resource for this sector. The training and education within NGOs were also
recognised as the chronic diseases and not much improvement within the
organisation. It was remarked that the quality of advocacy and policies influence to
the government were also week.

Both communicable and non-communicable diseases including HIV/AIDS, TB and
others were epidemically spread through out the country. A lot of resource was spent
to prevent and care of these diseases while at the same time the quality of
productivities of the works were also need resources to do so.

Increasing number of transportation means which have contributed to increasing
number of traffic accidents and casudties.

Influence of NGO’ s & donor community diminishing due to;

Increase in untied aid from China

Discovery of oil & gas reserves

US resuming bilateral aid to Cambodia

THREATS

Maintaining position as the peak representative body

Delivering what members want

Sourcing regular/adequate funding, diversifying funding sources

There is a challenge to NGOs to keep operation costs low as well as balancing that with
having to increase staff salaries because of higher cost of living.

Government is smarter than before and has become more powerful while NGOs need
to catch up in terms of power and capacity.

Thereis aneed for NGOs to get more support from its public — the general population
and those from wealthy groups, in particular, have to see that NGOs are important to
the development of the country. NGOs need to reach out to the rich of Cambodia too
and encourage the rich to play arole in socia development.

CCC risks becoming obsolete as much of what we did provide NGOs they can now
provide themselves (information seeking, disseminating and networking) through
improved communications such as email, internet and phones as well as the
opportunity of local NGOs to partner with an INGOs or donor

Inflation

Degpair in the community associated with inability to make aliving

Limited access to funds

Decrease in donor interest
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Transfer of available funds to government (by donors).

More competition for fundraising

Decline in membership (and therefore in funding base)

Some members close their office in Cambodia, cut funding and activities

No perceived benefits of membership, other membership organizations are perceived
as being more active and innovative (MEDIiCAM, NGO Forum, NEP, KHANA)

CCC is not perceived as being helpful

CCC’s competition is more sophisticated and has a stronger track record in advocacy
eg NGO forum

Some members still misunderstand CCC's work

Globalisation

Climate change

Change in donor strategies (and in an increasing focus on competition, efficiency and
effectiveness)

Diversification and expansion of NGO sector. The presence of NGOs of varying
quality (poor service delivery and low professionalism) can weaken the NGO sector
Demand from public, beneficiaries, government and donors to improve performance of
NGOs and support good practices and increasing professionalism.

Representing membership as a whole with such a diverse range of members (size,
capacity, sectors, etc) and such a diverse range of expectations and needs which will
continue to differentiate. ‘ie. Can’t satisfy everyone

Limited spaces to hear the voice of NGOs and community people

Difficulties of working collectively to influence Government to change their policies,
strategies and programs.

Difficulties working with government. For example, the MoFA/IC seems not to like
CCC. They think that CCC makes trouble for them. As such they don’t want to meet
CCC and don't even alow CCC to disseminate minutes of meetings.

Bridges to government built by CSOs are till not solid

Staff turnover

Political environment

Losing CSO recognition as a peak body

Reduction in financial support from various donors

Establishment of too many NGOs networks which results in ‘mis-coordinating’ of
NGOs, creating difficulty to develop a common/consensus voice from NGOs as ‘ civil
society actors

Corruption in government

Member participation is limited, especialy when we need them to involve them in
activities, such as responding to requests related to our publications. It is even more
difficult to get non-members to respond. As such, some publications need to be
delayed.

Mail box is not functioning any more

Violation of copyrights law can reduce income from CCC products

Engagement from senior representatives of the NGO community to enable services to
move from information collection and dissemination to decision making and influence
Representation bodies and recognition of their willingness to advocate for change will
continue to grow, resulting in lack of respect for CCC and questioning of CCC's
purpose
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Some members and NGOs complain about our work and we don't have good
relationships with them

Inadequate opportunities for civic participation

Inadequate use of information technology

Members complain that CCC not useful for them.

Some members think CCC isjust a big NGO.

Government complains that it looks like CCC ‘makes a cake with no flour'. ie.
promises things that it can’'t deliver.

Not enough money to support staff.

CCC cannot survive on membership contributions alone. CCC will need to raise funds
from externa donors in the very immediate future. It has yet to be seen whether CCC
can interest donors to fund its core programs in information sharing and networking.
Without this support the viability of the CCC is threatened.

Competencies (NGOs do not pay attention between NGOs, government and private —
lack of communication)

Donors are transf erring funds and focussing on food security in the community

NGO Law: athough we now know what we have to do, the strong objection of some
NGOs made it difficult to make a decision. These NGOs are unlikely to listen, and will
likely say, regardless of what we do, that CCC has initiated the idea of an NGO law.

OPPORTUNITIES
- Build on the reputation of CCC programs

As CCC's is the sole accreditor of NGO GPP accreditation, promoting further
participation in accreditation can enhance CCC'’ s reputation & influence with donors
We should take advantage of the thirst for knowledge of the youth and the increasing
wealth of the upper middle class and use these energies for the sake of development.
We should take advantage of the many voices of NGOs to find a forum for them to be
united on a common agenda.
We can use our good reputation and sound management practices to generate
financial resources from members, donors and others.
Government seems to be more open to listen to NGOs voices and concerns in
particular at provincial level
Donors are interested in specific issues of development in Cambodia. It would be nice
if CCC can be open to new development.
CCC's current programs in information sharing and networking will need to be
reinvented and professionalised to dtract donor support and sustained membership
interest.
Donor support to CCC programs will depend on the ability of CCC to deliver quality
outputs. ADI and GPP indicate that this can be done.
CCC should have idess to find funds from other projects
IT support services should be more responsive to the needs of members such as
sharing emerging/hot issues rather than regular information sharing.
Many NGOs are still not part of CCC and could be encouraged to join
The government today has changed its strategies for working with service provider
which means it opens up for al sectors to involve themselves in the development of
the country. It increases the civic engagement in the process of policies and program
formulation. Thus, NGOs are more likely to be regarded as a development partner
with government and across various sectors.
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Several mechanisms exist to promote governance, accountability and good practice
within al forms of organisation. Coordinating the sharing of lessons learned is in
progress and being promoted through the donor, government and development partner
consultation meeting. CCC NGO GPP has established the NGO Code and
certification system to endorse professionalism and good practices within NGOs.
Donors, government and community are now promding all these issues. We can see
that our system is continuously given buy in from different stakeholders, so that we
can leverage our system to sell more services to them. Consultancy service should
also be considered along with this project.

Compromising across sectoral lines to create a strong voice for NGOs in order to
build image of CCC, in government and donors' view, as an organization to represent
all NGOsin Cambodia.

Latest information technology can be used to facilitate participation from members,
non-members, donors and government. Also, can make income and reduce
operational costs.

More common issues happen to NGOs are an opportunity of CCC to work on it to
inspire more members. The need of services to outreach to members is an opportunity
for CCC to make more income.

Promote better use of information technology within NGO sector.

Use marketing on our website to generate new resources or income streams

Publicise advocacy issues through media or website. Learning also can be done
through web site. E based resource centre and information exchange can be promoted
within the organisation.

Get trust from donors, NGOs and stakeholders

Defining and introducing smarter and more cost effective ways to deliver products
and services by fully maximising information and communication technologies
Defining new market niche for CCC based on its true capability

Make the link to various donor and NGOs, effective coordinating activities through
networking system.

The organisation should take ‘hot’ or ‘new emerging’ issues into consideration
seriously and make effective responses. (collectivisation of voice as representation of
civil society, keep following up what have been done)

Revise ‘promotion’ strategy and update networking system (through internet, email
and other forums)

CCC could conduct an annua survey of NGO member to assess their needs in order
to revise CCC activities.

CCC could efficiently promote our own activities to gain more members.

Advances in information technology provide a strong opportunity for CCC to reinvent
itself as an NGO coalition dedicated to information sharing and the capacity building
of the NGO sector.

Government, bilateral and multilateral donors, policy institutes and the press
recognise the important contribution of the NGO sector to the development of
Cambodia. Historically CCC was seen as the voice of the NGO community in
Cambodia. More recently the NGO Forum on Cambodia has emerged as a more
relevant voice partly because CCC has abdicated its role in this area.

Use technology to upgrade services and avenues for service delivery

Engage organisations working in partnerships with local NGOs and CBOs to promote
good practice, capacity building and other services for the partnership networks
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There is an opportunity for us to provide services to not only NGO sector but other
sectors (ie. Private or government)

We have the invitation from government to participate in development of NGO law
and represent the views of membersin same

There is an opportunity to work as part of a coalition of peak bodies and sectora
groups. This is important not only to promote more effective representation of the
diversity of the NGO community, but also as for the vicarious learning and
professional development that comes from working alongside sophisticated peers.
There is widespread interest in promoting good governance among the NGO sector
Lonely Planet’s guide to Cambodia refers to CCC as a leading organisation that can
assist potential volunteers to find an organisation with which to volunteer. Almost
every tourist that comes to Cambodia would have or have read a copy of this guide.
We can make better use of this free publicity.

Learn from partners who worked with CBO, NGOs, Govt. and Private. (Training
courset+ cross visit in and outside country)

Need to reach out more to local and especially provincial NGOs and NGO networks—
these are growing (in numbers and sizes) and bigger INGOs and bilateral agencies are
increasingly partnering with CNGOs. If CCC’s presence in this sub-sector is stronger
there maybe more of a need for us from both sides of the relationship. In the past,
CCC provided a service that NGOs could not provide themselves — now with
improved communications such as phone, email and internet this service is becoming
redundant. Also the trend of INGOs and CNGOs working together means that they
are doing their own networking and communication. We need to provide CNGOs with
something they need. Obviously we can't give them funding but we can link them up
with other CNGOs and CNGO networks.

Piggy back on the excellent training and capacity building reputations of ADI, NGO
GPP and FSSP and develop towards becoming a training organisation for individuals
and organisations

As maor donors and INGOs seek partnerships with CNGOs, we can provide
information and advice to them regarding NGO activities in certain locations, sectors
and encourage GPP certified NGOs to be used.

NGO law — if we adopt a different approach is it possible to make this a positive
experience, rather than the ‘same old same old’ attitude towards the government. This
can aso enhance NGOs' faith in us as a rea coordinating body working towards
improving relations with the government.

Strengthen CCC by creating new projects and getting more funds from other donors
Strengthen by getting more international members and local NGO members

Work closely with the Ministries (Mol, MoFA, CDC and CoM)

Members can share experience among each other to gain good ideas to support their
organisations.

The Resource Centre could expand and improve access to online documents through
CCC website (by following the link to the Resource Centre).

Set up new projects to focus on different topics or sectors

Publish the up-to-date directory

Make stronger links between donor and NGOs
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STRE

NGTHS

Strength of program delivery

Information dissemination

We have members who are waiting to receive information and looking to CCC for
leadership and guidance on certain government policies. We can reach out to
members. The NGO Accountability project is a strength that can be used for
certification of NGOs and to give credibility to NGOs.

CCC is a membership organisation with good reputation in Cambodia as a
representative of the NGO community. It is widely recognised by the NGO
community, government and donors.

Our services, especially the two existing projects, have a good reputation among the
NGO community and other communities.

Staff are well equipped

We have variety of products to offer to people

We have active support from ExComm members

We have good communication among staff, NGO members, donors and other key
stakeholders

Respect and solidarity

Staff are qualified

High capacity/knowledge of the staff

Different policies are in place for us to follow

Good team work

Staff know their role and responsibility (clear job descriptions)

CCC has a clear governance and management structure to ensure good practices
within the organisation.

CCC has many donors who give funds

Our products and services are unique and invaluable,

There is no competition from other organizations to deliver our core services.

Well structured staffing manual and policies, financial manual and policies, charter
and by-laws, vision, mission and values and strategic plan of CCC.

Good cooperation and relationship amongst staff, members, donorsand stakehol der
Good service delivery

Even though their participation is limited, the members still support and value our
activities CCC is recognized by NGO community in general and community members
seek to cooperate with us and each other.

Long established organization

We possess the most comprehensive NGO database in Cambodia

We are reasonably knowledgeable about NGO affairs

CCC has aresource centre which is accessible

CCC has its own publications (athough monthly newdetters are not widely
distributed)

We publish research which is used as a point of reference by others

CCC's historic role as the voice of the NGO community in Cambodia gives it
credibility with government and donors. However much of this capita has been
sguandered in recent years and needs to be revitalised. At mgjor conferences it is the
Executive Director of the NGO Forum who is asked to speak on behalf of the NGO
sector, not the Executive Director of the CCC.

Diversity of staff with arange of experiences and views and the ability to be able to
discuss or challenge these in a safe environment.
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Strong projects making a difference at the grass roots levels

Strong history and networks within the NGO community

Our track record of success, especially in information management and capacity
building initiatives

The recent injection of new talent into the organisation eg executive director

Stability of membership

CCC is one of the better run NGOs in Cambodia and has a flawless reputation in this
regard — by extension, our stamp of approvalis worth something

CCC enjoys an excellent reputation, especially with those that have been in the
development community for along time

Our projects (ADI and GPP) are good and could be an opportunity for future
development of CCC as an entire organization

Nobody does what we do — cross sectoral information sharing and gathering with
INGOs and CNGOs, aso relationships with NGO networks, government and donors
The strength of CCC is management structures because CCC has regular meetings of
saff and SMT

Member increase (Even though CCC faces the challenge of declining membership, a
lot of NGOs still want to become members of CCC)

CCC has good information sharing by the member meeting every two months

CCC has arole as building relationship

CCC management has good understanding of the Cambodian context

Staff implementation of the financial system and policy and personnel policy.

Voice to donor

Good cooperation with government

Group of NGOs

Staff have good relationships and they are always responsible for their work.

Staff provide good service to al of the projects and to the CCC members. We have
good communication and we share information with members about government and
provincial issues that they need to know and understand. We also provide technical
support on tax or finance system.

NGO GPP and ADI support on training or work shop to NGOs for good
implementation on they activities.

WEAKNESSES
- No measurable impact from relationships with the government

Lack of on-going long term guaranteed funding source
Lack of clear voice on big issues
Too many voices that cannot be unified because of varied interests. Our hesitation in
taking the leadership role for fear of not being representative. Funds can be an issue.
Membership withdrawal has caused CCC to face afinancial burden. As such, some
activities have been reduced, even the ones funded by donor, as money was spent on
other activities.
CCC is till very dependent on CCC membership fees
We do not treat CCC members well enough. They are the people to whom we are
accountable. Therefore we have to be responsible to communicate to members more
politely and respectfully
CCC role to bring voice from NGOs to Government seems to be inactive

CCC publications are just regularly sharing information (hot issues and job
announcement should be included in CCC information centre and CCC website)
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CCC website should be regularly updated and designed, CCC mail box is not

functioning any more, many publications are left over

| think that the capacity of staff members needs to be improved and built to respond
the need of CCC members, NGO Community, and key relevant stakeholders.

Most of CCC members are INGOs which sometime are not fully representative of
Cambodian needs. Local NGOs should be invited to be members of CCC.

CCC budget relies more than 50% on its membership fees. Membership needs to

develop (increase) or we need to establish additional projects or services to generate
sufficient income for CCC.

Service delivery is still limited

Information sharing is still limited

We face funding constraints

Lack of schedule sharing among the project

Budget deficit — income is difficult to find to complete the services and products and
meet operational costs

High expectations from members for CCC services makes it difficult fa CCC to find
solutions for them, and increases the workload of CCC staff. EQ: solutions in response
to law implementation, CCC does not have staff with that expertise.

Lately staff turn over rate of CCC, make CCC got to the restore point.

Messy workload to CCC Information Unit, make CCC fail to respond to information
needed by members, and late in finishing CCC publications.

Staff turn over

Lacking fund to support the organization

CCC ingtitutional structure is unfit to serve its business profile

CCC outreach to donors and civil society is weak

CCC institutional credibility at its lowest ebb

Service: promotion of CCC activities still limited

CCC is not efficiently fulfil members needs (i.e. the updated directory book as in
annual it would be old strategic to be provide contacting list news for the member and
it's dso costly charge in the budget.

Low levels of critical thinking skills, strategic planning skills and initiative are

endemic across the organisation. This contributes to a sense of stuckness ard fear
sometimes resulting in catatonia.

CCC has a strong strategic plan for 2003-2008. But it lacks an implementation plan
on how to realise this strategy. This is the major weakness. CCC needs to develop a
strategic plan for 2009-2013 with an implementation plan as an integral element.

Staffing and management structures will follow the implementation of the plan. | am
somewhat concerned at the present time about efforts to revitalize the present

management structure before the new programs are in place.

Weak organisational structure leading to management operating in a very operational

fashion and lack of unity

Lack of commitment to make hard decisions (or decisions at all) at all levels of the
organisation

Lack of creativity, foresight and willingnessto try new things

Staff are not clear as to how they can play arole in the broader organizational goals
and objectives. There is a lack of initiative but | don't think it is necessarily through
not wanting to doing things, but rather a product of poor management and information
sharing in the org and alack of awareness of where we are going and how we plan on
getting there
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Poor governance eg limited decision making capacity of SMT, insufficient ownership
by Executive Committee, absence of succession plnning, absence of board
development programs, poor integration of activities — persistence of ‘federation’
model

We fail to promote (well) all the good stuff we do!!! INCPP, MLG, RC (not sure
about GPP and ADI — think they are promoted and well known but maybe not?)
Resources not enough (equipment )

Internal community (limited sharing information)

No place for readers

| think sometimes that CCC focuses on justifying its existence (and what it is aready
been doing) rather than seeing how it can be a worthw hile organization (what it can be
doing and what it no longer needs to be doing)

Budgetary constraints at both a conceptual and technical/operational level eg absence
of funding reserves and assets (operational), and low financia literacy and
understanding of unit costing, full cost recovery etc (conceptual)

Members do not join the members meeting and they don’t understand clearly about
CCC's work and they think the topic of the meeting is not related to their
organization's work

Member know more about the NGO Forum than CCC

Monthly meetings are mainly attended by staff members who come with no decision
making power

Short term funding — we are very dependent on the one year membership fees

Too much focus on the Phnom Penh and not enough on the provinces

Unclear structure: eg. receptionist and publication assistant — it needs to be reviewed
Financial constraints as we mainly depend on the membership fee and we have alack
of experience in fund raising — especially CCC core group. This affects some of
CCC’s activities.

Lack of coordination between projects — it seems one project = one organisation.

CCC does not have sufficient ability to get money from donors

Communication between CCC and projects can improve

CHALLENGESMET POORLY

| don’'t know that we can eally say that we have effectively influenced policy & practice
related to aid & development. | query whether key activity impact/outcomes were evaluated
against the strategic priorities

CCC membersare not increasing in number because we work from distan ce and
we don’t under stand their needswell enough.

CCC hasnot been responsive to rising inflation which effects the living condition
of the CCC staff

We should encourage more projects within CCC structure to support CCC
which will increase the chance of not relying too much on members

CCC failed not to represent NGO community even its members. It was observed that there
was no increase number of its members, especially local NGOs. This because marketing
promotion of benefits in participating as members of CCC was limitation and the
membership fee was seen too high for loca NGOs. Update on interest or needs of its
members or NGO community was not regularly done.
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Some of the participants NGO are still not able to conduct organisational development
in thelr organisation.
Some of NGOs in Cambodia still don’t know about CCC-NGO GPP

High expectations from members for services and solutions in relation to government
regulation; CCC cannot meet their requirements. Eg: 1) MoU renewal, members still need to
pay unofficial money - this is what members need to see changed. We fail to meet because of
over capacity of CCC staff expertise and unofficial expectation from government officials.

Cost recovery policy was poorly developed

Activity planning were over ambitious

Coreactivitiesand staffing costs of CCC wer e largely funded from member ship.
Support services and management oversight of CCC projects were not
adequately cost recovered.

Eal A

Many directory books wer e left in the stock. Thereason may cost of the price, user able
take to copy with less price and our directory has no copyright provisions to prevent
shared owner ship.

Some new NGOs may not reach the promotion of CCC activities that our activities
would be let them beneficiary.

In the past 10 years CCC has failed to evolve as an NGO codlition. The former Executive
Director played a key role in the wake of the political disturbances in 1997 but in retrospect a
new Executive Director should have been hired in 2000. Greater efforts should aso have
been made to ensure a dynamic ExCom.

1. Staff development — lack of staff progression in development in many areas, still needing
to rely on external sources time and time again. Result of lack of planning and narrow view
of development as formal training cour ses

2. Have not delivered or lost ground in severa areas relating to government networking. le.
NGO handbook, some MLG, NGO Forum now leading NGO statement. Takes time,
persistence and strong character.

3. Have not capitalised on several emerging themes or opportunities that could have provided
some leadership to NGO Community ie. Social accountability, aid harmonisation etc

We have failed to grow and reinvent ourselves at times when it was most needed. | think this
was likely due to a combination of factors including poor governance (ie board not
recognising or embracing its role in setting the strategic direction, inadequate recognition that
times were changing fast and that a five year timeframe for strategic planning is inappropriate
in this context), loss of enthusasm by management (eg. former executive director
overstaying) and rapidity of external change.

No funds and difficult to work with govt.
| think that we have failed to be clear as to our Vision, Mission and Vaues or our role in the
NGO sector and in communicating this to our members as well as the development

community in general. Members seem to have unredlistic expectations of us and seem to
think that CCC can fill any gap or provide the solution to any problem. | am not saying that
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none of members’ criticisms are unwarranted, but rather that they are not clear about what we
are doing, partly because we are not clear, so don't know what are the correct things to refer
to us, what we can help with and what we cannot help with.

The challenges have we failed to meet in the past couple years is the MOU renewal.
Because when we renewal the MoU the ministry ask for the money and didn’t give back
thereceipt that isthe wrong policy of our organization.

CCC Annual General Meeting (AGM), some of our members sent their staff to attend not fit
to make the decision during the meeting.

Fail to ensure financial security for CCC because of lack of strategies to do fund raising. We
sometimes think that raising fund would mean competing with our members.

Network study: we decided to postpone it because of lack of funding support.

Members withdraw. Because some of our members think that CCC is not important
for them. CCC just publishes the books.

Challenges met well

We have been able to bring NGOs together in the AGM particularly to discuss the NGO
LAW.

There has been downwards trend of paid participants but we have been able to raise
fund from sources other than the current donorsand cost sharing of cooperating NGOs

CCC publications and resource centre are big achievements. Two existing projects also were
well implemented. These went well because of continuous support from NGO community

and donors and good internal governance and management structure.

shortage of funding, in the master plan we plan to have three level of Focus Group
members with 45 NGOs and 18 workshops in two year project but we can’'t do it.

To solve this problem, we have changed our strategic from 3 level of FG member
became 2 level with 45 NGOs and reduce the number of workshop but the topic of
workshop is remain the same.

CCC finally hired a new Executive Director in 2008, a necessary precondition for the
survival of the CCC. ADI and GPP have managed to recruit and retain highly qudified staff
which have resulted in the recognised quality of these programs.

The two projects (ADI and GPP) have been important successes of CCC. They have high
credibility, are well received by donors and members alike and they function as cash cows for
CCC. They do, however, dilute the purpose of CCC in that they are not exclusively for
members.

Fund

Perhaps not so relevant to the strategic planning process, but | think the staff should be
commended for the transition period (which is still going on) with the change of the ED.

43



Most staff had only ever worked under the old ED and | think that some were dreading her
departure, but the staff have responded well to the new ED (and | am not discounting his role
in this process as | think he has done an excellent job about being clear about the new
direction he wants CCC to go in and giving staff new challenges).

Thedirector changed so we have a new director
Some chalenges that have been met well have been met by accident eg localisation.

NGO Communication and Sharing information through workshop on how to use e-mail and
checking or searching information by internet.

MLG: from meeting based on issues to meeting regularly twice a year and field visits and
exactly dialogue in the future. (Previously the government complained that they could see the
face CCC whenever it had problem/complaint)

NGO communication: conduct training on effective use of email and internet

NGO law: conduct a study, conduct a member survey and develop CCC NGO Law position
paper

Voice to donor community: collaborate with NGO Forum and Medicam to produce NGO
Statement.

New project FSSP

CCC has maintained a good relationship with existing members. Mol, CDC, and CoM. This
is because of commitment of CCC staff to work together in response to members' need.
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EVALUATION OF CCC STRATEGIC PLANNING

WORKSHOP
held Thursday 17 July 2008

Information for this evaluation has come from

a

b.
C.
d.

feedback received during the workshop

debriefing immediately after the event

informal conversations with many workshop participants after the event
persona reflections

What worked well:

The objectives were achieved; there was consensus about this

The facilitation was shared; many people had an opportunity to practice a new style of
facilitation

The prizes and jellies were a success

Participants had a positive attitude about the future

The mixing of Executive Committee members and staff worked well

We had fun!

What didn’t work so well:

Recom

There was too much paper — it was a bit overwhelming

Not everyone understood everything that was said — using only English meant that we
did not realise this until the end of the day

The exercises about the vision and mission became tangled up

The contributions from participants were unequal and uneven

It was really difficult to get commitments from participants at the end of the day

mendations (to build on what worked and dea with what didn’t work):

A. Gen

eral:

Continue to write (and circulate) clear objectives at the beginning of our events so we
can check to see if they have been met

Remind everyone to ask questions if they do not understand and/or cannot make a
contribution

Summarise in Khmer at the end of each session so we can be sure of participants
ongoing understanding

Keep using prizes as incentives for participation

Keep having fun!

B. Specific:

Untangle the vision and mission (NB: This has now been done!)
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Strategic Planning 2009-2013
A Report of the Views of CCC Members

Louise Coventry, Volunteer Advisor
August 2008

Purpose
This report outlines CCC members views of CCC, noting particularly their views about the
future strategic direction of CCC.

Background

The Cooperation Committee of Cambodia’s current strategic plan 2004-2008 is due to expire
in December 2008. CCC has recruited an Australian Business Volunteer, Louise Coventry, to
assist in formulating a new strategic plan covering the period 2009 to 2013. The views of
CCC'’s 104 members are critically important to understanding the strategic direction in which
CCC should head.

Method

In July 2008, all 104 members of CCC were surveyed via email about their views of CCC
and its strategic direction. Recognising that a mid term review of the expiring strategic plan
was conducted in early 2007, the survey was specificaly designed to build on information
already to hand and fill gaps in CCC’s knowledge of members needs.

A total of 24 members responded to the survey (representing a 23% response rate). However,
not all respondents answered every question. Further, some respondents answered in ways
that were not intended or expected and, as a result, these responses could not be included in
some data analysis. Nonetheless, every effort has been made to use al information collected
from members.

In addition to the survey responses, three members provided additional information about the
strategic direction of CCC in individual meetings with CCC’s volunteer advisor. Four new
members of CCC were aso informally consulted when they attended CCC for a briefing
about the benefits of membership.

Information collected from surveys provides the basis for this report; however, comments
from individua members and new members are used when needed to assist interpretation of
findings.

About the Survey Respondents

Respondents had been members of CCC for varying lengths of time; from 1 month to 18
years. Three respondents had been members for one year or less; eleven (11) respondents had
been members for 2 to 6 years, and ten (10) respondents had been members for 10 years or
more, including three (3) who identified as founding members of CCC.

With one exception, senior staff responded to the survey. Most commonly, respondents were
country directors/managers/representatives or executive directors. These titles are what we
would expect the most senior staff of international NGOs and Cambodian NGOs respectively
to be called.
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Findings

Respondents were encouraged to nominate four reasons for joining CCC. Key reasons for
joining CCC were to access and share information, to participate in advocacy, for networking
and, more intangibly, as an act of solidarity with others.

Nineteen (19) responses reflected that a key reason for joining CCC is the desire to be well-
informed about development issues in Cambodia. Some (9) responses focussed on receiving
(access to) information, whereas others (10) focussed on sharing or exchanging information.
Enthusiasm for the collective voice of civil society and the advocacy opportunities that this
can create was a reason for joining CCC expressed by twelve (12) responses. Six (6) of these
responses referred specifically to the importance of advocacy to government. Nine (9)
additional responses nominated opportunities for networking as a reason to join CCC.

For many respondents (8), joining CCC was an expression of their commitment to the very
idea of cooperation among civil society organisations — an act of unity or solidarity, perhaps.
For most respondents who nominated solidarity as their concern (7 of 8), this was their
primary (first mentioned) reason for joining CCC.

Six (6) responses focussed on relationships with government as a reason for joining CCC,
however, this was not in any respondent’s top two reasons for joining CCC. Six (6) responses
also nominated opportunities for learning and participation as a reason to join CCC.
Examples of this type of response are: to learn from CCC and other member organisations,
build on a common learning for the development of Cambodia and participate in fora for
discussion of topics relevant to NGO management.

Three (3) responses about securing access to CCC resources — specific mention was made of
the salary survey, other publications and the library. Additiona reasons for joining CCC
tended to be highly specific to the individua respondent.

The vast mgjority of respondents (18) agreed that the benefits of membership were as they
expected. One respondent reported that the benefits were not as expected, and three reported
some hesitation about this issue.

Overwhelmingly, respondents nominated information as the key benefit of their CCC
membership. There were 31 separate responses drawing attention to the benefits for members
of receiving and sharing information relevant to NGOs in Cambodia. Some responses were
highly specific but the magjority were generic.
We are kept informed of CCC work and developments, particularly in the devel opment
of the Good Practice Project. We receive the agency contact listing annually which is
very useful.

Other benefits received as expected by members were opportunities to meet, participate in
decison making processes and/or coordinate and network with each other (15 responses),
advocacy work (6 responses) and benefits linked to government liaison activity such as
advice on dealing with a Ministry and assistance in negotiating a memorandum of
understanding (6 responses).

While most respondents received the benefits they expected, a small humber of respondents
were still able to point to some benefits that they had expected but had not received Expected

benefits which were not received were mostly linked to advocacy (10 responses).
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Respondents indicated that they wanted more attention to be given to influencing
development partners (3 responses) and more effort invested in consulting members and
representing common concerns, especially as some voices are not heard as easily as others eg
local NGOs (3 responses). Some respondents wanted a better relationship with government
that would enable CCC to have a stronger voice in influencing national plans (2 responses).
Following advocacy work and related issues, the next most common benefit not received as
expected was about participation opportunities (6 responses). Respondents wanted more
networking opportunities (3 responses). It was noted, for example, that most meetings are in
English which limits involvement by local NGOs and that many local NGOs are based in
provincia areas restricting their ability to participate. More support, of various kinds, was
also not received as expected (5 responses).
| expected support for local NGOs (LNGOs) to ensure equitable relationships with
international NGOs (INGOs). INGOs set operational and overhead costs at
“international” rates but expect LNGOs to operate at a fraction of their costs
including salaries. Competing for human resources with INGOs or United Nations
programs isvirtually impossible given the funding constraints faced by LNGOs.

Members were asked how familiar they were with CCC's mission and vision. Most
respondents (15) thought they knew CCC’s mission. Seven (7) were confident that they were
very familiar with it. One respondent reported not knowing CCC's mission. Similarly, most
respondents (15) thought they knew CCC’s vision. Five (5) were confident that they were
very familiar with it. Five (5) reported that they did not know CCC'’ s vision.

Members were asked what they most value about CCC, and prompted to hominate up to three
things that keep them involved as a member. Again, overwhelmingly, respondents noted that
information provision was the most valued aspect of CCC’s work (24 responses). Also valued
was advocacy work (10 responses), especially advancing relations with government (7 of 10
responses), opportunities for participating (8 responses) — often in specific events like the
human resources forum, networking (6 responses) and capacity building work (4 responses).
In addition, seven responses focussed on the very essence of CCC as a membership
organisation as its most valued aspect. This was expressed variously as feeling like a member
of a ‘community’ which works together for Cambodia's development and valuing the
commitment from members to work together as part as a network.

There was little agreement among respondents about the most significant areas for
improvement for CCC, with the exception of advocacy issues. Advocacy was nominated nine
(9) times as a gignificant area for improvement — often as the first listed area for
improvement. Relationships with government were singled out by five (5) responses. Beyond
this, responses varied dramatically: Arguably, the most consistent element of the nominated
areas for improvement was the style of improvement required, not the area of work that
needed to improve. Stylistically, members are looking for improvements in CCC’s capacity
to analyse issues strategically and focus on the issues that really matter; they are looking for
increased strength of leadership, more proactive support and greater responsiveness to
members needs and they want a stronger and more diverse support base for CCC.

Services most_often used by respondents in the past twelve months were the directories of
INGOs and CNGOs, the agency contact listing and the salary survey. Services seldom used
by respondents were the resource centre and government and donor liaison activities.
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Table 1: USE OF CCC SERVICES IN PAST TWELVE MONTHS

Members meetings Often 12 Seldom 8 Never 2
Resource centre Often 4 Seldom 16 Never 2
Information products
a Directory of international NGOs Often 21 Seldom 3 Never O
b. Directory of local NGOs Often 22 Seldom 2 Never 0
¢. Funding agency and partnership directory

Often 14 Seldom 3 Never 5
d Directory of provincid networks Often 10 Seldom 12 Never 2
e Saary survey Often 19 Seldom 5 Never O
f. Agency contact listing Often 19 Seldom 5 Never O

g. Directory of membership, networking and sectora groups in Cambodia

Often 11 Seldom 10 Never 2
Government or donor liaison activities Often 6 Seldom 13 Never 5
Member development projects eg GPP or ADI

Often 9 Seldom 9 Never 4
Other member support services eg jobs board, mailroom, etc

Often 14 Seldom 7 Never 2

Fifteen (15) respondents indicated that their use of CCC services tends to be more remote eg
reading emails than face to face eg attending meetings. Four (4) indicated that their use of
CCC services tends towards more face to face contacts. Three indicated an even split. On
average, 67% of the use of CCC services by respondents is remote and 33% of their use of
CCC sarvices is face to face.

Of CCC’s sarvices listed in table 1, the ones that respondents would like to see more of are:
Information products (10 responses). These respondents requested updates and
maintenance of annual directories and donor/agency contact lists.

Salary survey (6 responses). Further to the above, these six respondents specifically
requested more work on salary surveys. One requested more detailed information on
the cost of living and other working conditions.

Members meetings (5 responses). One respondent requested more meetings in the
style of the HR Forum.

Government or donor liaison activities (4 responses). One respondent specifically
requested more activities in which local NGOs can engage.

Member development projects (4 responses). These respondents requested more
projects in the style of GPP and ADI and/or more training for members.

Resource centre/Research documents (3 responses)

Information exchange and networking opportunities (2 responses). One respondents
reguested more information for members on hot and emerging issues.

Severa reductions in service were suggested, but no service was nominated for reduction by

more than one respondent.

Four (4) respondents indicated that they would like to see a continuation of current services
but three of these offered some qualifications eg. to deliver services in a more systematic,
user friendly way or otherwise make changes or improvements.

Respondents were given a list of potential areas of focus for CCC and asked to put them in
order of priority. Respondents' priorities for CCC’s work are as follows:
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To facilitate information sharing among members of the NGO community

To represent members' views to donors

To conduct training and research to benefit members

To represent members' views to government

To improve the governance of NGO members

To facilitate access to resources for members eg. supplies, consultants, volunteers, etc
To critique government and donor practices on behalf of members and advocate
members interests

To build the capacity of members

9. To coordinate members activities

Nogabk~owdpE

o

Several additiona comments were made by respondents in regard to their priorities, some of
which warrant special mention. One respondent noted that training activities should not
duplicate services offered by other organisations, one noted that the agenda for advocacy
work must be agreed in advance with members, and one suggested that working with the
media should be the highest priority for CCC in future.

In terms of the top three tasks that respondents think that CCC should complete in the next
three years, advocacy is first on the list. Sixteen (16) responses nominated advocacy as an
important task, including thirteen (13) mentions of government relationships, seven (7)
mentions of donor relationships and several comments specifically regarding the important of
negotiations regarding an NGO law for Cambodia. Nine responses related to information
products and activities, and five responses related to capacity building projects.

Summary

Analysis of the views of CCC members suggests that information exchange is not only a
primary reason for joining CCC but it continues to be a key benefit of membership, and
overall, the most valued aspect of CCC. In short, members support a continuation of a wide
range of information exchange activities. Accessing information remotely is the norm for
many members and CCC needs to continue to develop strategies to ensure that information
can be communicated electronically to the highest standards.

Advocacy, whilst aso highly valued, would seem the highest priority area of improvement
for CCC, especidly in regard to relations with government. Members are seeking more
strategic analysis of issues, increasing proactivity and leadership from CCC and continuing
opportunities for consultation and input in developing mandates for collective action.

Whilst information and advocacy may be the ‘big ticket’ items for members, the intangible
benefits of membership cannot be underestimated. The very being of CCC is vaued by
members as it offers opportunities for acting in solidarity and being part of a community.
More work is required to ensure that CCC can be a mission-driven organisation, championing
the collective strength of the NGO community and enhancing its status as the third pillar of

society.
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EVALUATION OF STAFF RETREAT HELD 23-25 JULY 2008

Louise Coventry
10 September 2008

INTRODUCTION
This paper outlines

a. what participants learnt from the staff retreat

b. how thiswisdom can and will be captured and maintained

c. how the retreat experience promoted or mitigated against effective learning

d. how future events of this type could be improved.
The paper is based on the reflections of facilitators and management, and it incorporates the
views of daff, as provided at the retreat and in feedback forms submitted in the week
following the retreat.

BACKGROUND
All staff employed by the Cooperation Committee of Cambodia (with one exception)
attended a three day staff retreat in Kompong Som from 23 to 25 July 2008. The theme of the
retreat was strategic planning, and the objectives for the retreat were nominated as follows:
- Confirm CCC’s vision, mission, values and strategic goals

Build individual responsibility for organisational success

Begin securing agreement on key objectives and actions required to implement the

strategic goals and the resources required for this

Raise awareness of our interdependence as team members

Agree next steps to complete strategic plan
The expected outcomes of the retreat, which comprise evidence that the objectives were met,
were:

We better understand how we are accountable (individually and collectively) for the

organisation’s long term success

We agree on the organisation’s vision, mission, values and strategic goals

We commit to supporting the implementation of CCC’s strategic plan and can begin

to see how implementation is going to work

We are clear on our roles and what we need to do next

EVALUATIONPROCESSES
In the final session of the retreat, a facilitated reflection of the learning from the retreat was
conducted. Three questions were asked of participants:

What did we dl learn?

What was most important thing YOU learnt?

How will you act on this (as of Monday)?

In addition to this reflection, an evaluation was conducted. The objectives and outcomes were
again pr&eented to participants, and the following questions were asked:

Did we achieve our objectives?

Were the outcomes as expected?

What worked well?

What didn't work so well?

How can we improve future events?
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Insufficient time was alowed for both the reflection and the evaluation, and discussion was
limited. Because of this, a follow up survey was sent via email to al staff. The survey
contained five questions. Essentialy, the survey was a shorter version of the questions posed
at theretreat. The five questions were:

1. What did you learn from the staff retreat?

2. What can you do now to keep hold of this learning? (I ask this question because |
understand that learning that does not trandate into action tends to be lost very
quickly!)

3. What worked well at the staff retreat? (Name three things)

4. What didn’t work so well? (Name three things)

5. How do you think we can improve future events?

Ten staff responded to the survey.

In addition to the group reflection and evaluation process, informal debriefings of the
facilitators occurred spontaneously at various points in time during and after the retreat.
These discussions were self-managed. Lessons drawn from these discussions are aso
included here.

COLLECTIVE LEARNING

Without doubt, participants understanding of the vision, misson and values of the
organisation improved dramatically over the course of the retreat. Most frequently, staff
identified learning about strategic planning processes as a result of their participation in the
retreat. This learning was expressed largely in terms technical skill eg. how to develop
appropriate goals. However, it was also expressed in more personal terms eg. ‘1 learnt the rea
meaning of vision and mission’.

Staff also identified leaming a lot about teamwork processes. This learning was mostly
expressed in a general way eg. we have learnt how to cooperate better amongst ourselves, ‘|
learnt alot about working as ateam’ and ‘| learnt about the quality of teamwork’. Some staff
expressed their learning about teamwork in technical terms eg. ‘I learnt about how to get
commitment of staff to achieve the goa’ and ‘I learnt how to remind staff to remember
organisational values'.

Isolated comments from staff showed learning in other ways such as improved understanding
of the difference between facilitation and training, improved understanding of the
organisation’s ‘position’ in relation to peer organisations and the community of non
government organisations in Cambodia, better understanding of the organisation’s finances
and the pressures of overhead costs and awareness of how to frame objectives, in that each
objective or goal should be just one idea, not two or more.

CAPTURING LEARNING

Learning not captured and reinforced can be learning lost. Organisational learning, in my
view, needs to be documented systematically as a matter of good practice. In contrast,
personal learning can be captured more flexibly, in a myriad of ways, depending on the
preferences of the ‘learner’. Strategies for documenting learning from the staff retreat so as to
ensure it is maintained are outlined below:

semic

This evaluation records important lessons learnt from the staff retreat. It is kept on file to help
ensure that the wisdom is available to al staff who, from time to time, will be working on
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developing and implementing planning processes. Further, and at the request of staff, a
jigsaw puzzle collectively created as a group exercise during the retreat has been framed and
hung in the CCC office, as areminder of the lessons about teamwork that we learnt together
from our participation in the exercise. The written evaluation and the framed puzzle together
reinforce organisational learning.

Individual

Commitments made by staff to consolidate their personal learning varied enormously.
Nominated strategies included sharing knowledge with others (so as to reinforce it in
oneself), applying knowledge to a new situation, reading workshop results or other related
materials of interest, reinforcing the vision, mission and values by ensuring that they are
constantly visible and including the lessons in an assignment for university.

The facilitator observed that many staff were quick to try and consolidate their learning, in
that on the first business day following the retreat, at least one quarter of the staff had — of
their own initiative — posted the draft vision, mission and values as a screensaver on their
persona computers.

THE RETREAT EXPERIENCE

Overall, the experience of participating in the retreat was very positive for participants.
Objectives were mostly achieved, the process was participatory and inclusive, participation
levels were high and the extent of pre-planning was obviousto all. Specifically, what worked
wdl in terms of the planning and implementation of the retreat was the participatory
processes, the authenticity of the facilitation effort and the widespread ownership of retreat
outcomes by participants. An important highlight was a game used at the end of the first day
to encourage a spirit of cooperation among participants.

The use of a participatory process was instrumental to the success of the retreat — As staff
said, ‘good processes help me to remember’ and ‘good facilitation means each participant
owns this process'. In general, the value of equal participation and sharing was observed.
Ideas were listened to well and respected. The role of CCC'’s leadership in this regard was
also acknowledged: Our director is very open even when there are some disagreements.

The authenticity of the facilitation was also a factor in the success of the retreat, in that the
facilitators, when stuck part way through day one, explained to staff that they were frustrated
and asked for help about how to proceed. The very act of asking participants to propose their
own solutions to shared dilemmas brought success. It was at this point in the retreat that
participants accepted full responsibility for the retreat outcomes. They agreed of their own
volition to work back late and forgo participating in the game. Ostensibly, it was this
experience inspired participants to nominate the participation, motivation and commitment of
staff as the primary success of the retreat (in terms of what worked well). A sense of pride in
the staff’s commitment to participating fully in the process was obvious:. ‘We have shown
commitment to the things to which we aspire’.

Fortunately, the jigsaw game was still played at the end of day one. The game turned out to
be a highlight of the retreat; it was used to reinforce organisational values — And as one staff
member said, ‘It would have been very regretful had we not played this game'. Essentialy,
the game involved four teams being given pieces of puzzle and being asked to make the
puzzle. Over the course of the game, teams discovered that they could not complete the
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puzzle whilst they competed with each other. It was only by sharing the puzzle pieces with
each other, that each could succeed.

Other successes in terms of process were:
Working in Khmer language (well, it worked for staff!)
Having a‘parking lot" where unresolved questions and issues could be * stationed’
Rewarding participation through prizes and jellies

In terms of what did not work so well, staff feedback rotated around three main themes —
insufficient time, limited understanding especially given the ambitiousness of the agenda and
general participation issues.

The most common complaint was that the timeframe for the retreat was very tight and not
enough time was allocated to relaxing and recovering from the intensity of working sessions.
Staff also reflected that they were not aways able to develop a clear understanding of the
issues being discussed. Many felt rushed, and were concerned that the focus was on creating
outputs rather than honouring the process. As a result, not al participants fully understood
what each goal or objective meant for them. Compounding matters, some key terminology
(such as the relationship between vision, mission and values) was not adequately explained in
advance of the retreat.

Many staff aso nominated participation as problematic during the retreat. Some staff
reported that they or others were scared to make a contribution, that some of those who
contributed ideas became attached to seeing their idea adopted by the group impacting
negatively on group dynamics and that, despite the promotion of equal opportunity,
discussion tended to be dominated by a few key contributors. Over-reliance on voting as a

strategy to gain consent to proceed was also problematic. The limitations of voting were that
some participants voted without first understanding al of the options and developing the

ability to make an informed choice and further, voting effectively dismissed the views of
those in the minority.

From afacilitator’s perspective, there were additional things that did not work so well:
- Facilitating when you can't speak the language has obvious limitations

The facilitators neglected to take into account the differing (physical) abilities of staff
when planning activities meaning that all $aff could not participate equally in al
activities
An‘aha board which was established to facilitate reflective learning was not used at
all
Insufficient time was allocated to complete group reflection

In terms of outputs, the final objective of the retreat ie. ensuring that everyone was clear
about their role and about what they need to do next, was not achieved in full.

Again, from a facilitator's perspective, reflections and persona learning from the retreat
centre on the following observations:
| (the facilitator) made assumptions about prior understanding, which turned out to be
false. Actualy | had anticipated it would be an issue (but | underestimated how big an
issue it would be), and | worked with small groups or individually to address it.
However, in retrospect | see that picking people off one by one or small group by
small group was an ineffective strategy for building sufficient understanding.

57



| was inconsistent in the extent to which | was willing to let go of some idess.
Sometimes, | could let go easily. Other matters | tried to influence. | may have made
it harder for staff to trust and engage fully in the process by being so inconsistent
athough I'm not really sure if this was the case or not.

OPPORTUNITIESFOR FUTURE EVENTS

For future events, a series of improvements could be made. For a start, timing issues could be
better addressed. A less ambitious agenda would be appropriate especialy if working in
English as well as Khmer. More ‘down time’ is required to offset the intensity of the work
and enable time for reflection and absorption of new ideas. Extra time, at least 20 minutes in
my view, is required at the end of the event for reflecting on what has been learnt. This
reflection is different from, but complementary to, a moretraditional evaluation of the event.

A balance between hard work and games seems important. It should be remembered,
however, that games are often most successful when they are carefully designed to reinforce
other workshop learning. Having fun does not mean stopping learning.

Ensuring that significant terminology is well-understood by all participants in advance of the
event is also clearly important. We are reminded that it is important to provide information
about the overall structure of the event at the outset and identify the scope of each discussion
when introducing each discussion topic. Findly, in relation to process, using a ‘parking lot’
to contain and track tangential issues was a successful strategy for managing the retreat and
should be replicated at future events of this nature.

Appointing a good facilitator is essential. In my view, the key criteria for a good facilitator
(or facilitation team) beyond the obvious are high levels of self-awareness, persona bravery
and knowledge of how o share power. Finaly, | recommend that preference be given to
securing a facilitator who speaks Khmer. Quite simply, working in English mitigates against
effective learning for participants.

Rewarding participation proved important. Whilst prizes and gllies may be substituted by
other initiatives, it is nonetheless important to ensure that participation is acknowledged and
rewarded at future events. Voting whilst useful in the context of significant time constraints
should be used only sparingly and only after it can be confirmed that all participants have a
clear understanding of the options and feel capable of making an informed choice. A
promising idea nominated by a staff member is to experiment with different ways to ensure
all staff members undergand the process and outputs such as having participants with high
levels of knowledge of the topic being discussed sitting close to participants who identify as
needing support. Other feedback from staff about how to improve future events (don’t be
judgemental of others ideas, respect the rules, cut down the time of talkative people, etc)
suggest that adopting clear ground rules for an event is, on its own, not enough. The rules
need to be implemented and enforced, ideally by all participants acting together. It is possible
that as the confidence of staff grows in contributing to such events, so too will the ability of
staff to monitor compliance with agreed rules. Senior staff have the opportunity to role-model
inclusive and respectful practices. A fina interesting idea for improving future events
submitted by staff is to invite Executive Committee members to attend events of this type in
future so that we can hear their ideas too
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SUMMARY OF RECOMMENDATIONS

It is recommended that, for future events requiring facilitation:
- Adequate timeis allocated, including time for breaks and time for reflection
Preparation is thorough and every effort is made to ensure that all participants
understand the issues to be discussed

A balance is struck between hard work and games, remembering that the best games
are those that reinforce what is being learnt

Facilitators are engaged who speak Khmer, have high levels of self-awareness and are
skilled at sharing power

Tangential issues are tracked and managed

Rules are agreed and responsibility is built for group enforcement of these
Participation is acknowledged and rewarded

A reflection of the event is facilitated in addition to a more traditional evaluation
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