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umeosamn gt hnguas(megh )
G| - X[ x| x| x|x|x|x| x [x]|X
Shtsg.(nh /{
G | evenmotUmmohs . X | x| x| x| x| x| x| x X L/

132



1.2 ﬁ ] !ﬂfjﬂm IMIU(’U;[‘U Facilisation skills.

\
AuSHSn
Hmmsmmr g EmEasmimisaygitann
sxhhmmmmmsfgsmrmr |
(t0 be filled in by STFS Staff & Panel)
- o
LU £ eeevenieeenieeneinenneneenennts 0818 eeeeeiiiinene
StaiT's Name: - Functional Title:
mivtigeguoiimms : 1s: (0TS MR @evtew periody
Date of Employment: . ' L -
G10IRY From FUIRHAT (Toy
mynsmthLmnarmmmsm_ MU C - elow)
Piezs2 check the app cpriate score 'a n B
(Scoring: Min 5 - Max 20) B8 % g e £
" ® b = = ‘.g 2 ¢
>~ B &
3 10 15 20 g g€ &
E E €
1. ﬁB]g_‘]Ut[jﬁtQMTechnical esbertise
L1 Gtan:dh SnniatemundidnuiEgnn alal sl
Knowledge & understandmg of Szila Program : '

13. s abmartos Samngrawmrad ololslc
Writing and reporting skills. 7 1
1.4, ﬁS][ﬂﬁmeUQ]Q]UQBIQMS"I Presentz=on skills. . a [ D a LE

fLT{U Sub-total (1):

2, ﬁﬂ-ﬂgﬁtﬂg Drive and initiative

21 mgmnghmfmemi e 0| o ’ -
Ability to us2 judgement. -

22. MNYRMIGM IS Work independersy, | o | @ I 0. L"

23. BISAENHMITENZ (WU Problerssolvecreatively. | O | O | O | O

24, mmsmrgmﬁsﬁsmﬁejﬁsfgmrmnmwssnh _ olo|alg
Level of initiative to apply own skills. -

__Sub-total (2): |

3. mﬂ‘.ﬂm'_mﬁﬂﬂh Communication skills
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3.1, BSYMOBRIANT Listening. . g oo} o

3.2 ﬁ?ﬁ‘fgmﬂ[ﬁ[’m Shilty Language proficiency. | g | O
| Sub-total (3):

4, 9 811 B 8h g’l[US 88 hmILm U\Imama it qmgntﬁs Personal relahons & interaction with other,

¢
Seila Ministries & Pronnces) h
4.1. HI1R UJﬁ?U.ﬂ BUGTUN Anirude and behaviors. 0 O D o ™
4.2, mI§ (UIY Participation. - : . : o 0 o d )
. I o ) ’ R ’ \:
4.3. mmspss SEHMIUGTUS Adapability and ﬂcxibili.-,f o o} o0 a
=S
4.4. msmmgmrmxm LhUAblhly to work as'tcam. _ Q a 0 O l
45. 06§ Glm tmmmmnmemmwsar ' 0 a 0 0
Commitment to principles of gender equity. !
. Sub-total (4): [
\ -~ N - * ;b -‘.
5. mipoph shm Imﬁﬁnﬂlﬁmﬁﬂﬂmfmf Management/commitment. .
=g = * o r\‘;
5.1 aanmn shmrwﬁsgqﬁmmmmrm: 0 0 0 !
Qrality and commitment to work.
3.2 b'TSﬂJgﬁ]ﬂQ@ﬂJSlM[gf gh(glﬁ]l’ﬁ]f/fﬁé Ablz w0 take 0 0 0 a :
resporsibility and ability to delegate tasks in a meaningful mar-zr.
5.3. MO N EMUIH RGN Puncual - always catime. .| 0 | O | O | O
5.4 (UEAMONEMIGNIRT RS IgE Mg (ragh
SR Lo : . o | 0| 0|
Dzmonstrates ability to provide a service to Provinces/Min‘s=ies in
the apolication of their work.
5.5. (JUARNUUMINBHIS Monitoring ability. o|o|oO|oO
Sub-total (5):
M{U[g Grand-Total (1+2+3+4+5): Ld
™
6. WNUMIIULIYRAINANESe (ivmmuwyglinandge) |
Staff’s Comments (to be completed by Staffmember) —
tU.ﬂUfU Comurments:
__—-—'/

sryis: 1o uamadmiG unwpdndghghnussian ©mue S

Staff"'s view on areas for future improvement, objective and tire frame: -




NHIUBIUAYRTRANTSE States Signature: M {itgs pate:

s

7. mrﬂtnﬁ?mmn'mnn:nmﬁmmmﬁ‘im (IHWAAN:AEIEMI) Penal’s Evaluation (to be completed by

Panel) )
WNUNS Comments: ' fpiugRgrsnmimnueiyginisfies.

Extension of his/her contract?

1

U§ YES

B8U§ NO »

65;ﬁfdmlghﬁm:fﬁn}mjﬂmmﬁsmﬁ 1V IHT BRIOMULIUT Areas for future improvement, objective

and time frama:

—
VI TIUB) Signature IS Name _ MUOILHe Date:

|

a

8. tmnn‘mn;ﬁmn&qgrﬁnmﬁgs i " NaUN U yalGRantgs 84
o180, 7 3 3 : i

g nmr‘[r/nmmmwmmgﬂ _ MIUUIIGS Staff's Signature 2nd Date:
MRS TS AIBIITUNTS D ywann:ngEmiws iy 1diwgens iwnuny ' )

Jo2141myis: Staff member’s final comments - / have discussed my

performance evaluation with the Perel and heve the foliowirg comments:
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GimemINwniumEsiné MMy yalinghruInuaANAgh M. 3 13 ANy,

~ & aa o [ o o s £ o
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GRBHGNIST : ' ' ' '

Y [

gumgo.afsie . Aguddybginsujusifanywyndnang sbs[_'gmt}mb/[,umsé'mn-

° o \

PLG Hdiimapafiimuonnt  EfGEnSHivuys mnmgmmwmm 1 ugGiifg)y!

tongearifvuugis: mumqgmmummfgm;ggummwmm :

¥

ryfisriivuue8ngfito
weIs1Gyndnamyiinsngs m[gmgrmwbéLﬁerrm/Lums‘é'Lﬁqﬁ PLG
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Ehuing §rifvyus hwain (Fw(giuanigennnnnmnuiiumynuinRng

gdimsb_msidaannagauni@d&s . amngninwsivy§gro@ndhuwmne

y[E(nU(nh Bud(Tnpuigniss PLG pitnhfcguisthwmndnnanngmrgsids

o
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. R o o o o ‘
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-~
I

T

srhtuuuetmwmm[_anumumgmﬁmmsmn rgnInweie 1 ssndnnon: ﬁsmmwﬁlﬂ
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o. feIguIgntsasiueIish NREM obofig
CRE gofig
m. G81mesfssh cofig
¢. temisgivigsBumivunmmywyndis 900718
d. mIAU[RN gmnym 900§
iy - . - ceofg -

© mesnn:ngmiaiy uivuustiusgumsinndnnan:ngminwsivBywonhmna
» ° ° o aa o a_ o o [
g 9 Ug_\UHﬁ.IﬂUGmILUq @dfdyisuigshpunndagannighymw 1 (wma

a

san:ngmighEmnbfguiyurvdninnanngmr Shyplnhywinvcfos fvgonts |

mihwaiuygsnssy

dungd_ugmnmtismsiwding.  ghifwcfugulhssanurugannngmihweiy -

geteingiusdmin.g.8.00 arnofifny Enngdnohymw v wdstingamnwéis: mswn(ny

4

iwlSagimywitugsnmiusiiiw  spiuaidnrad.s.r  Bugimsifeiméygeds .

(13

gsdnfnafivgdnismnwniv twunnac) AgusnBh(ginsugt yaGAMGHEONS

unwnil Banguifmicfoimegsnanngmiiwain siugsnismiwains: 4

b7 [
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1

RE5E8RN
snunEmissnn:agamEnsiminsngiiadan
o o L3
g NwhiumMIHgIgsm g
[to be completed by staff (under STFS contract) & Panel]
. S

IUNS - e i 0818 ©.eeiinins
Starts Name: . ) Functional Title:

: | - ) oy . . : o~
MITHgegUUTTmming : ... | i UIB MW Review Periéd) ...,
Da:z of Empt : . Y

T BIUIRY (From) TUIRH (Tox
MBENIRJITHMNANW TG AU (below)
. v 1 %)
Please check the appropriate score '2 = P
(Scoring: Min 5 — Max 20) B g‘ 5 o §
' ® n = =42 |£
= g |l
5 10 15 20 s :
1. 08 (UIGRTS Y Technical expertise
1.1 stan:Th BantntemnwadnuGagifan alaolaol g
Knowledge & understanding of Seila Program.
1.2. 6100y BnAinismiwndaudmipophaems
a O a 3J
Ggm o 8h UI(U'IS Knowledoe & understanding of natural resource
and environment manaoement (NREM) —
1.3. 6inn:Fh Eunintemnwndnudsays:sstwsar
[=3 » 9 < ’ a a o D D D g
SHHUNMATUNEARMIAU(ANGEMBLYhA BhUTANS
Knowledge & understanding of Gender concept and NFE in NREM —
o o ° o { aen
L4 DEIMAMAINIUA U BMIUMIUSURINYTRAN (1Y
e o 2. a o|o| o] 3D
mIpuAlGsmsagin shuiansieioh ».1. W/ E.H.W.
Facilitation skills and mainstreaming NREM tools/;néthods in CIP/CDP —
ﬁsmjﬁhmmmmr mangrmwmﬂm ' a 0 u] 0
Writing and reporting skills. /
1.6. ﬁS'I[I]fjﬁmIUQ]Q]UQQIQMS]H Presentation skills. o a o o L~
fI] U Sub-total (1): __/J./




rmmmqgmnmgss(mmmmtmm Bnend

staff’s Comments (to be completed by Staft mcmber)

(L]
m
St

b ]
[ U Comments: : . .

/ .
gnJy8: IUMUﬁ(‘UﬁI(UmIIGIH"IUJLUIMIIthﬁhm[UHSmﬁ el htnuian

5:2{'s view on arcas for future improvement; objective and time frame:

| e

mﬁIﬂIS]IUM lflhh.ﬂ 28 Staff’s Signature: ) _mmﬁ‘hgs _D_ate:

—

e

mmmnimmmnm ng’lmrhmn}m (THWANN:AYINT ) Penal's Evaluation (to be completed by Papel)

g
o

[iﬂUfU Comments: [flUfUQflrfUBﬁmﬂﬂ”UfUUhmh ﬂl 118?

Extension of his/her contract?

U YES.

gsugno

68|Gfﬁm[§f[§mﬁﬁﬂ}ﬁﬁﬁ (aEsan (Mol hinin Areasfor future improvement, objective and

tme frame:

NRII3 Signature TS Name mmﬁ?tgﬂ Date:

Stmvmumummngmnmgaa smsnm/mrmmmam/mﬁﬁ tﬂtjthé]IUh?tlrgn?ﬁnﬂﬁgs &h

(4

mms/gsm;bmvmsﬂ;gw:m.n A EmINwaiy Imwsmsrcmmv fUUTIGE Swff's Signature and Date:

ﬁ‘Cé’zbzmwxs' Staff member’s final comments - / have discussed =¥

R7ormance evaluation with the Percl ard Eave the following comments:

/1 /2004

-
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o °
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b. ningoify - cofig
m. G81mesfsel boils
¢. smngshgiigsSnmuviimitigwynile  900fg
. mipoph gmngs : cofg
sy bgofig

wmenan:nymiiyuivvusisusgunsfiundnsan:agmmwaivdywon

o < <

yw 1 ugosmuemiqug  BdiidySufsdbpnequidrsannistymy

ann:Agmgiidmnafigaifurugoninannngms SURUANISWINGRNSIN fny

~

mihwaivygls: |

dimed_sammtiemsiwdins.  (phifuwsfuyuBhsgarduinnnngmin
ge1einguuaimin.g.e.n noidny Sunsdnchymuw 1 wldstinsmwiie: nay
AwdSngimgwitussnmiuaiw  spiundmnmt.s.  Ehginsifeing
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b. néngofy ) gofig
m. Geimesissh | bofis
é. asmsshmmssshmrmmmrmswﬁﬁma‘ 900fg

d. miAsRb ymigh cofig

[uEisnnn: ﬁHﬁ’lIthiQ UiUUUQ IﬁWQSﬂIUlSﬂMU‘IﬁﬁﬁfLI’I ﬁHﬁUf'ILUﬁI(US Hwﬁﬁﬁ mnt

a o o 3

yw 9 uUERtusmIug rEansrstmnsshanLn]btmnsmmsGhthw 1 (Ums

C}
3 1 1

a

aon:sgmrgii@mnbigiyuivdondnann:ngms shqgmmﬂgmwsgnqm fiugtnis

<

minwninvygdass :

dmed_ugmmdiemisnsding.  (phiwcfuyuiassancéuinannymihweio
geieinguunBmIn.g.e.0 in0iSny Shnsenghymw 1 asdnganwiie: newn|ny
iWwldngimgwitug:ngmusieiw  spuaidmmd.en  Eaginsifieiméyndn
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- ad -

S50

satun imisann:agnandnsimmiisngiidan

o . o4 Fd
grahwniumIsgigsmsing

(10 be filled by staff & Panel;
Sm[/' drivers aml office assistants under STFS’s empIO)mem contract)

NS . rerneerreseanne 5818

Stafr"s Name:

Functional Title:

o o a, i K it T
MIUNG8GUUIIMIINT : U IO IS MW R U (Review Period) :
Date of Employment: . '
GIUIRY (From TUIBBL (7o)
al M
ngsnsmthLmnetmmmEMHLmu (s
Plezse check the appropn:ne score 'E 4 3
(Scoring: Min 5 — Max 20) B E g g_ H
| HEARARE: é
“ -
5 10 15 20 € E
£
1. ﬁﬁ]mUlgﬁ[ﬁM Technical expertise "
1.1, I}IﬂﬂﬁaﬁUtgﬁISfU(&IQH!ﬁ'IM(UJtﬁﬁUY g
° . ad O ] O
[IJ UGSHMANNANS ) Technical knowledge. (e.g. driving skills or
knowledge on filling system) | —4
o N b 1
12, 1 UB 1w I 1) UeIFIAMIIIAN Submit relevant reports
. ] 0 O O
on time ‘
,_,d
fJ{ U Sub-total (1): |
—
2. ﬁﬁngmﬂs Drive and initiative ,.__m/’
2.1. ugmoghmifmomiEgu ololaolao
Ability to usce judgement. ]
ﬁ]ﬂmh]ﬁ]IIﬂJﬁ'lIﬁUWork independently. o.] 0 a 0 —
23. MI8AR ﬁﬁhﬁmm (ANWUN)T Problems solve creatively. (<0 O | O L S =
2.4, ﬁIﬁISmIgGIEHﬁgﬁtaHJHS.ffj‘mImTImwgSDﬁ o 0 0 0
Level of initiative to apply own skills.

Sub-total (2): |

3. min 15 gt 5 BH Communication skills
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31 ﬁmmﬁhmrqm gh §s1Rgsh Lxstemnoand . q 0 0 O

communication skills.

Sub-total (3):

" :
1. ﬂﬂ'mﬂﬂhg'lfUSB BﬂmILmUUCUB]ﬂBmeEUQﬁEIQ Personal relations & interaction with others (incl.

seila Ministries & Pronnces)

a1 mﬁUJﬁ_IU.n BHGTUN Arirude and behaviors. : a 0 z ]
+2. MIUENZSE SBMIUATUS Adapability z=d flexibility. alo | oo
13, UEMNIGATHNIA[TY Ability 1o work 25 team. oo | alao
o . & - ] - - .
(14, BEIGINISAIUMIAN I EMOIWUSS] - . - o
-Commitment to principles of gender equiry.
+5. matenAtcimengl® Shdseguginingnngndd | 5 [ 5 | 5 | o
| Honesty to the progrém and not accept any commission and bribes. '
. Sub-total (4):

S

5. mf[ﬂﬁmh Bbmfmﬂﬁnﬁﬁﬁﬂﬁﬂbmﬂnf\Ianaoement/comrmtment

- .

(21

{
o

5.1 aanmn sﬂmrwmgsﬁmmmmrhu = 1 = [

Quahry and commitment to work. |

5.2. mnt@]hmﬁmswﬁhtrﬁmmn Punctual - always on time. ] o I o a
] , Sub-total (5):

[ .
fIJUJB Grand-Total (1+2+3+4+3):

1 onroRyglnanggs (gitnmewygdnaniss)
Staff’s Comments {to be completed b Staff mzmber)

p
k
|

WN UM Comments:

—

fnyps: IU(‘UUﬁFUﬁIfUﬁHIgIH’][IJLUt(‘UIIQJﬂﬁﬂmﬂJHS]ﬁﬁ gl shmmu’rm

Suff's view on areas for future i lmprovemant:

e —————

NIUTUA YRR ESS Sufs Signanse: MUTTEE Date:

——
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7. mmmn}mmr{mm:nmmmmﬁ}m('tmwnnn:ngmn) Penal’s Evaluation (to be Comm

mwn UrL'I Comments:

x%wiugﬁgmspmmnmn}m

Iy

Extension of his/her contract?

. \
U§ YES 0
o T~
g5Ug NO 0

time frame:

—

CECUHUENGMITRUHIRINUKBIAS (MU IHT BHINMTIO Areas for future improvement, objective ”

VI3 Signature {18 Name

——

MuUUTge Date:

8. NV U U YRGNNTgR . Sosdmnpuimmusingy
s - . T
m/ﬂg?/,qrsm/bummgm YWANN: AGImIINwe iy !U7[U73‘ g181UN U7

HoI1I1[AI1418: Staff member’s final comments - 7 have disci.ssed my

y lacsion v
perjormance evaluciion with the Pz=el and have the following comments:

natus U ygnanBgs bt

ﬁ"lfUUQIIQ 8 Staff’s Signature and Dax

[
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sonngamipivfisann:nnimiufigdisusisg. (ot

§rhnwaiumkgigdmng

[NGIEmN a8 01 (for self-evaluation)]

e : ... R 0815 e
Suaif's Name: | Functional Title:
MIUTIGgUUTTmMmT : i WNIEMINWRIAT Review Period) : e
Da:e of Employment: ’ . o ..
| GIUIRY (From) TURH (Toy

.1 - R GRIRIUIN MY

Performance Indicators

MERMTREmNES gREsEYY

Please Eck only one in ach point

1 c'immmqmsm Technical expertise ﬁggmﬁq‘ 5 D0 (Max. score 20)

Writing and reporting skills.

14, BEIMABMIUEIQUEIgUETY

Presentation skills.

L1, Gran:Bndunintemuunfhuinglfidnn
Knowledge & understanding of S=il Program.

1.2, GEVMHHMII VAT Facilitasion Skills,

13, is1mahmresriess 16 rwmrad

—

2 3 4 5 | fe

fJJU Sub-total (1):

2 | AENGOIRY Initiative figgrign b0 Max score 20)
1| 2 3| 4| 5 |qs

2.1 wgmanhmnGoamisgw
Ability to use judgement.

creatively.

Level of initiative to apply own skills.

2.2, MAYIIAIIGRIEIE Work independently.

23. 118 AENNHMIE (NIWUN) Problems solve

24. finismigorfundn@ ugigmmrunwgsns

fUU Sub-total (2 ):

3 mrmrémr’résh Communication skills

fggri UG 0(Max. score 20)

-
ra
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3.1 BBIMAHMIANT Listening skills.
3.2, AInIsMIJ[MAIMIAN Language proficiency.

33. GBIMORAGBNMYWYUHIS Dialogue skills

with local/villages .

=

L

3.4. BBIMHJYENW Dissersination skills.

¢J{U Sub-total (3):

CLLEEELINET: Ehmrmypiwaisadiywyndle

Personal relations & interaction with local community

A BtI UGN bE (Max. score 25)

4.1, MAYATuN EHGTUWN Anitude and behaviors.
4.2. RIGIU]Y Participation.

43. M1UgN38 NMIUGTUS Adaptability.

2 | 3 |4 | 5

=]

]

4.4, BIMIUGTUS Flexibiliy. -

4.5. UgMAIGMINIEI[[Y Ability to work as team.

{JJU Sub-total (4):

MILﬂULﬁh marmnngsndmabmrm:

‘\Iannoement/commltment

ngamfm‘ﬁ &t (Max. score 25)

5.1 anmo BmiwndggamAUmImg
Quality and commitment to work.

5.2. IBUEMNIGIMIMNG T Ability to delegate

5.3. MI8GMUBLI(T Responsibility.

54 moglhsimytginudmig Punctuation,

5.5. oMU MIM IS Monitoring ability.

1

2 | 3| 4 5 | g
-
I
—1
A I Sub-total (5): |
- fJ{UJY Grand-Total

(14243+4+5): |

figgatugn (990)

o gginanga ((givngmwyadnanbgs)

© StafP's Comments (to be completed by Staff member)

EﬂﬁIfUQUUfUUﬁ[UﬁfIﬂHQS Sﬂ mmmme
© StafPs Slgnature and Date:

/

/12004 /
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9

FAYSEEN

san:ngiEmruRuiissan:ngfmmnAizénsusiag. (b

¢ ihwntummsigémns

[WNOIE RN a1 A00:RERI (fo Panel-evaluation)]

{1101 SRR GE1E & eeeveeenn
Suff's Name? -Funciional Title:
mivTigegUOTmTs @ .......... S AUIE MINWR Y Review period)  evee..
Date of Employment: . - o,
GIUIRY (From) TU)AHAS (To):
.1 Y GEVAT @ MINg sgugaslnyret ghsansdys
Periormance - _-:-,':;.:Ors Pleass rick only ore in ach poiz: -
1 &mmUtQﬁtBMTecbnical expertise ﬁ@at‘di}q’ﬁ 90 (Max. scorz 20)

Writing and reporting skiils.
14, GOIMOUMIUIMUE2 R IBIY

Presentation skills.

11 sian:FuduninismioTnidngifan
Knowledge & u:zd-:rstaﬁdi::g of Seila Program.

1.2. BEIYOHMITIUCII Facilitation Skills. |

1.3, Semahmresriess Shi§ rawmind

1 | 2| 3 | 4 5| fs

$UTU Sub-total (1):

2 AEagoIfY Initiative

o

. NBg M{Ifgﬁ 190 (Max. scorz 20)

2.1. ngmngbmnGmaomiE§w

Ability to usa judgement.

creatively.

Level of initiative to apply own skills.

2.2. FINGIIM T MR VWork independently.

2.3, NIBAERAMMITHL (I UO] Problems solve

24, fiatsmegorfuafad fagigmanrunwgsnh

1 2 3 4 5.

pon {
|-

+-fJTU Sub-total (2):

3 -| MI18s1188H Communication skills

g §MI.JE§ fi 190 (Max. score 20)




3.1 GIYHHMIGNT Listening skills.

3.2. f??ti’fgﬁ]IILﬁLmhjti]M] Language proficiency.

/

3.3. BBIMERIABRUMYWYHIS Dislogue skills

with local/villages .

o . I 4
3.4. GBYMAJOHNW Dissemination skills. - Y
T i - \
(1Y Sub-total (3): e
4 gmifgandinisa Sammipweinsbtigwgndle Seanjudn be —~
I Hmypu AL | HSIQMUE;ﬁ (Max. score 25)

Personal relations & interaction with local community

: _ T~

1 2 | 3 4 3
— |

4.1. AyATw! SHGTUN Attitude and behavioss.

4.2. MIGIUY Participation.

43. MIUBNZS BUMIUATUS Adzptability.

4.4. BAMIURTUB Flexibility.

45.. mgmmﬁmrmrm (Y Ability to work 25 team.

(Y11 Sub-total (4):

mipdrh SammondganminBaming fA82r5 080 bt (Max. score 25)

Management/commitment.

5.1 aonma SamswndgentiAidmoing

Quality and commitment to work. -

5.2, IBUEMAIGIMIANYAIF Ability to delegate

5.3. MISAUBAIG] Responsibility. | s
54 mugluerfimuteinGmg Puncruation, ]
5.5. MUQ“](]I(GWNIHUU]G Monitoring ability. |
fUfU Sub-total (5):
- B e P _ 1 r’/
M{U;B Grand-Total | |
(14243+445): [
’  figgeitgn(oon) | |
»tmun‘:mn’mm:nmmmmﬁ’im Comments ( bAy panerl ) ~ .
S
NRIUNITURIIERALIGNT (1), v N SSTRPURTORRN ) WSRO et -

Signature (panel members):

MUUTIGE Date: ..., L )
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