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_ KINGDOM OF CAMBODIA
Royal Government of Cambodia Nation Religion King

Ministry of Interior

Aamrete
No. 2454/SSR

DECISION
On

Announcement on Implementation of the Five-Year Strategic Plan (2024-2028)

for National School of Local Administration, Ministry of Interior
3

Deputy Prime Minister and Minister of Interior

- Having seen Constitution of Kingdom of Cambodia;

- Having seen Royal Decree No. NS/RKT/0823/1981 dated on 22 August 2023 on
Appointment of Royal Government of Kingdom of Cambodia;

- Having seen Royal Decree No. NS/RKT/0224/205 dated on 21 February 2024 on Additional
Appointment of Royal Government of Kingdom of Cambodia;

- Having seen Royal Kram No. NS/RKM/0618/012 dated on 28 June 2028 on Promulgation of
Law on Organization and Functioning of Council of Ministers;

- Having seen Sub-Decree No. 109/ANK/BK dated 19 August 2015 on Organization and
Functioning of Ministry of Interior;

- Having seen Sub-Decree No. 192/ANK/BK dated 14 September 2016 on Establishment of
National School of Local Administration;

- Having seen Sub-Decree No. 186/ANK/BK dated 21 September 2021 on the Upgrading and
Reorganizing Structure of National School of Local Administration, Ministry of Interior; and

- With reference to the request of Principal of National School of Local Administration

DECIDES

Article 1
The Five-Year Strategic Plan (2024-2028) for National School of Local Administration,
Ministry of Interior is put to use officially.
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Article 2

Secretary General of General Secretariat; Director General of General Department of
Administration; Director General of General Department of Logistics and Finance; Director of
National School of Local Administration; Heads of other entities under Ministry of Interior;
Capital and Provincial Councilors; Capital and Provincial Boards of Governors; Municipal,
District, and Khan Councilors; Municipal, District, and Khan Boards of Governors; Commune
and Sangkat Councilors; Commune Chiefs; Sangkat Chiefs; and other relevant stakeholders
shall be responsible for the implementation of the Decision in accordance with their respective
roles from the date of signature herein.

Article 3
The Decision comes into effect from the date of signature herein.

Phnom Penh, 23 May 2024

Deputy Prime Minister and Minister of
Interior

Stamped and Signed

Abhisantibindit Sar Sokha

Recipients:

- Office of Council of Ministers

- Ministry of Economy and Finance

- Ministry of Civil Service

- Cabinet Office of Samdech Moha Borvor Thipadei Prime Minister
- Cabinet Offices of H.E. Deputy Prime Ministers

- N.C.D.D. Secretariat

- As in Article 2

- Royal Gazette - Archive
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Chapter 1

Introduction
A. Background

To contribute to strengthening the institutional and human resource
capacity at the Ministry of Interior and the sub-national administration to better
respond to the continuous development of society, economy and technology,
as well as global challenges, and to respond to the progress of in-depth
governance reform and reforms in all areas of the Royal Government of
Cambodia, especially Decentralization and Deconcentration (D&D) reform, the
National School of Local Administration was established in 2016 with a central
role in developing the capacity of civil servants at the Ministry of Interior. Area
and human resources in sub-national administration, as well as research on
local governance. However, the National School of Local Administration is not
fully operational due to the lack of a supporting structure. The Training
Department of the General Department of Administration, Ministry of Interior,
established in 2014, played a role in supporting the activities of the National

School of Local Administration at that time.

At the end of 2021, the National School of Local Administration was
upgraded to the level of the General Department under the control of the
Ministry of Interior, with four subordinate departments: the General Affairs
Department, the Planning and Cooperation Department, the Research and
Dissemination Department, and the training department, which was transferred
from the General Department of Administration, Ministry of Interior. After the
formation of the leadership and officials of the National School of Local
Administration, the National School of Local Administration was fully

operational as a entity under the Ministry of Interior in early 2022.

5-Year Strategic Plan (2024-2028) of National School of Local Administration 1
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B. Achievements and Challenges

From 2018 to 2023, capacity development at the Ministry of Interior
and the sub-national level is organized following the Strategic Plan on
Capacity Development of Civil Servants at the Ministry of Interior and
Human Resources at the Sub-National Administration (2019-2023), which
the Ministry of Interior Introduced through Resolution No. 6605, dated October

26, 2018, achieving the following important results:

- Organized a total of 433 training courses with a total of 21,336
participants (5,547 females, 26%) as shown in the table of training
courses 2018 - 2023 below

- Sent civil servants to participate in 24 domestic training courses with
a total of 605 participants (186 females, 30%) and 66 foreign training
courses with a total of 198 trainees (52 females) Is 26%) in 14
countries

- Achieved research and outreach work includes :

+ Prepared 5 standard letters and is preparing 05

+ Prepared 1 case study and 2 are preparing

+ Has been preparing 2 brief policies

+ Has been preparing 1 research report

+ Prepared 14 manuals and 11 manuals and is preparing 11

+ Received 3,013 books for school library from partners

+ Published 4 issues of Decentralization and Deconcentration
Bulletin

+ Updated 1,197 Facebook page and Telegram Channel of National
School of Local Administration

+ Has been preparing the website of the National School of Local

Administration.

- Co-implemented 3 projects : (1) Capacity Development Project on

Training Management to Strengthen Sub-National Administration

5-Year Strategic Plan (2024-2028) of National School of Local Administration 2
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(2017-2022) supported by Japan International Cooperation Agency
(2) Capacity Development Program and Institutional Strengthening
Program for National School of Local Administration (2021-2023)
supported by the Korea International Cooperation Agency, and (3) the
National School of Local Administration Project supported by the
Asian Development Bank and the Royal Government of Cambodia .
Signed a Memorandum of Understanding with three training
institutions : the Royal School of Administration of the Ministry of Civil
Service, the Economy and Finance of the Ministry of Economy and
Finance and the National Institute of Social Affairs of the Ministry of
Social Affairs, Veterans and Youth Rehabilitation.

Has been cooperating with a number of national and international
partners , such as the Asian Development Bank (ADB). United
Nations Development Program (UNDP) Japan International
Cooperation Agency (JICA), Korea Local Officials Development
Institute (LOGODI), German International Cooperation Agency (GlZ),
United Nations Department of Economic and Social Affairs (UNPOG)

And Transparency International Cambodia and World Vision.

Table of Training Course 2018 - 2023

Number of participants

Number of
Years .

sessions

Total Female Female (%)

2018 30 1.582 494 31%
2019 53 3.406 844 24%
2020 155 7 .038 1.746 24%

5-Year Strategic Plan (2024-2028) of National School of Local Administration 3
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2021 44 1.423 413 29%
2022 120 6 .653 1.590 24%
2023 63 2,806 948 33%
Total 4 65 22.908 6.035 26%

5-Year Strategic Plan (2024-2028) of National School of Local Administration
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Along with the above achievements , the National School of Local
Administration also faces some challenges that need to be addressed. These

include :

Limited quality of curriculum and training

Limited quality of professional trainers

Limited capacity of technical and research staffs

Finances, facilities and equipment for training are still not suitable

Training within the Ministry of Interior is not yet organized through

a single channel

Insufficient monitoring the effectiveness of training.

These challenges make some of the tasks set out in the Strategic
Plan on Capacity Development of Civil Servants at the Ministry of Interior
and Human Resources at the Sub-National Administration (2019-2023 )
not yet fully achieved, which requires consideration and resolved in the next

step.
C. Rationality

Royal Government of Cambodia of the 7th Legislature of the National
Assembly announced the implementation of the Pentagon Strategy, Phase 1,
which is a long-term socio-economic development strategy with the goal of
ensuring the achievement of the vision of becoming an upper-middle-income
country by 2030 and a high-income country by 2050. Strengthening governance
capacity and the quality of institutions at both the national and sub-national
levels is one of the five strategic objectives of the Pentagon Strategy, Phase 1.
In order to achieve this strategic goal, it is necessary to strengthen and reform
institutions, enhance human resource capacity and enhance the efficiency of

work performance, as well as promote and strengthen cleanliness in public

5-Year Strategic Plan (2024-2028) of National School of Local Administration 5
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administration, 'with attention to strengthening management and
modernization, urbanization, 2environmental sustainability, climate change
response, and the promotion of green economies 3, as well as the development
of digital capabilities and research, “go hand in hand with continuing to build
environmentally friendly and effective partnerships for development
cooperation. °At the same time, the Ministry of Interior also launched the
Strategic Plan on Improving Territorial Administration, National Security, Public
Order and Social Security 2024-2028 .

Based on the spirit of the first phase of the Pentagon Strategy, the
strategic plan of the Ministry of Interior, and to meet the practical needs of
capacity development of civil servants at the Ministry of Interior and human
resources at the sub-national administration, as well as the need to promote
research on local governance, The National School of Local Administration
has prepared a five-year strategic plan (2024-2028 ) to be a roadmap for the
implementation of the work of the National School of Local Administration in
the next five years to achieve its vision “ A leading school for learning and

research excellence in local governance. ”

Overall, the five-year strategic plan (2024-2028) of the National School
of Local Administration is prepared based on the following orientation

principles and practical requirements :

- Political program of the Royal Government of Cambodia for the 7th
legislature of the National Assembly (2023-2028)

- Pentagon Strategy Phase 1 of the Royal Government of the 7th

Legislature of the National Assembly

! Pentagon Strategy Stage 1: Angles 1, 2 and 3 of the core of the Pentagon strategy
2 Pentagon Strategy Stage 1: Pentagon 4 Angle 4

8 Pentagon Strategy Stage 1: Pentagon 4 Angle 5

4 Pentagon Strategy Stage 1: Pentagon 5 Angle 2 Priority Work 7

> Pentagon Strategy Phase 1: The Fourth Angle of the Covered Environment

5-Year Strategic Plan (2024-2028) of National School of Local Administration 6
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The National Program for Sub-National Democratic Development
(NP-SNDD) phase 2 (2021-2030)

Strategic Plan on Improving Territorial Administration, National
Security, Public Order and Social Security (2024-2028)

5-year Strategic Plan on Digital Technology for the Ministry of Interior
(2023-2027)

Continuation of the remaining work from the strategic plan on
capacity development of civil servants in the Ministry of Interior and

human resources in the sub-national administration (2019-2023)

Responding to the growing capacity requirements of sub-national

administrations

Responding to the constant changes and evolutions of the economy,

society and technology in the country, region and internationally

Responding to challenges in the operations of the National School of

Local Administration.
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Chapter 2:
5-Year Strategic Plan (2024-2028)

A. Vision, Mission, and Value

Vision: National School of Local Administration to become a leading

school for learning and research excellence in local governance.

Mission: Develop human capital for innovative, inclusive, and sustainable
local services and development through practical training and outstanding

researches.
Value: Commitment, Excellence, and Innovation.
B. Goal

National School of Local Administration has better capacity to provide
capacity development to civil servants at the Ministry of Interior and Human
Resources at the Sub-national administrations with quality and efficiency, as

well as to conduct professional researches.
C. Objectives

1) Providing and supporting high-quality and responsive capacity
development.
2) Strengthening local governance research.

3) Improving participatory and innovative work efficiency.
D. Strategic Framework

To achieve the above goals, the National School of Local Administration

has identified the following 6 strategies:
Strategy 1:  Strengthening capacity building

Strategy 2:  Supporting and Monitoring and Evaluating the Capacity

Developments at Sub-National Administration

5-Year Strategic Plan (2024-2028) of National School of Local Administration 8
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Strategy 3.  Strengthening research works

Strategy 4: Promoting Action Research and Innovation
Strategy 5: NASLA Management and Modernization
Strategy 6: Promoting Cooperation and Work Performance

Annex 1 is a table of the 5-year strategic plan (2024-2028 ) of National
School of Local Administration.

Strategy 1: Strengthening Capacity Development

Capacity development refers to the process of capacity building through
the building of professional knowledge and performance, as well as through
changes in work attitudes and behaviors, aimed at improving the quality of
current work, as well as to be prepared to better to meet job requirement and

future career development.

Capacity is divided into three levels, including individual capacity,
organizational capacity, and institutional capacity. Individual capacity
development can take place in a number of ways, with formal training being
considered a popular way to ensure that officers in the unit and / or institution
have the appropriate capacity to respond to the needs of the unit. Institutions.
In order to enhance the capacity of civil servants working in the Ministry of
Interior, as well as councils and civil servants in the sub-national administration
in the next five years, the National School of Local Administration prioritizes

capacity building through:

Curriculum development

Strengthening the quality of training

Promoting capacity development

Assuring quality of capacity development and

5-Year Strategic Plan (2024-2028) of National School of Local Administration 9
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- Preparation and implementation of capacity development plan.
1.1 Curriculum Development

Preparing appropriate curricula and responding to the needs of officials'
capabilities in contributing to the achievement of the missions of organizations,
institutions, and the Royal Government is a necessary and important task.
Therefore, the National School of Local Administration must review and revise
existing curricula and strive to develop new curricula regularly through research
and estimation of the capacity development needs of target groups, both now
and in the future, especially paying attention to developing curricula that are

sector-specific.

A cross-curricular curriculum is a curriculum that requires trainers to
identify and select specific cross-curricular topics (multi-disciplinary learning
modules) that illustrate the connection between knowledge and everyday life by
incorporating examples and practical experiences related to the topic. This type
of curriculum creates a flexible and comfortable learning environment that will
encourage participants to actively participate and increase their creative
thinking, as well as strengthen the connection between what is learned and

everyday life practice.
1.1.1 Improving existing curricula

Based on the results of the evaluation of the training programs
implemented in the past, both immediately after the training and after a period
of training, as well as based on the development of policies, economy, society
and technological progress, the National School of Local Administration must
pay attention to reflecting, monitoring and constantly improving its existing
curricula, especially the compulsory curricula, to ensure that those curricula are
of higher quality, effective and responsive to actual needs. Compulsory curricula

must be prepared to be officially recognized by the applicable legal regulations.
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1.1.2 Development of new curricula

To ensure that the curriculum of the National School of Local
Administration is comprehensive and can respond to the different needs of
target groups as well as specific objectives, the National School of Local
Administration must pay attention to developing new curricula on a regular

basis, both for the short, medium, and long term.

In the context of decentralization and decentralization reforms in
Cambodia, sub-national administrations at all levels play an important role in
strengthening and improving public service delivery, local development,
creating employment opportunities, and contributing to improving the
livelihoods of local people. To achieve this goal and be able to effectively
manage and implement the functions transferred to the national level, sub-
national administrations are required to be responsive, adaptable, and develop
themselves according to local, national, regional, and international contexts.
This requires sub-national administrations to be capable of systems thinking,
design thinking, innovative problem-solving, adaptation, and sustainability, and

to mobilize the participation of all stakeholders, including digital transformation.

With this, to ensure that the institution continues to develop and grow,
thinking about training successors is an important task that cannot be
overlooked. Successors come in many levels, from team leaders, office leaders,

to unit leaders, and leaders at all levels of sub-national administration.

At the same time, to ensure sustainability, the National School of Local
Administration must strive to expand curriculum that can generate more
revenue for target groups such as civil servants, councils, and other members

of the public.

In the above sense, the curriculum that the National School of Local
Administration needs to develop in the future and in the medium term may

include:

5-Year Strategic Plan (2024-2028) of National School of Local Administration 11
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Innovation Curriculum

Curriculum for successors

Long-term curriculum

Short-term curriculum and

Other curriculum ....

1.2 Strengthening Training Quality

In addition to the quality of the curriculum, strengthening and ensuring
the quality of training provision is a necessary factor that the National School of
Local Administration must pay close attention to in order to ensure that trained
trainees can apply the knowledge and skills they have acquired to practical
applications in their workplaces, aiming to improve efficiency and effectiveness
in fulfilling their roles and responsibilities in their organizations and institutions.

Strengthening the quality of training can be done through:

Preparation of handbooks,

Preparation of lesson plan, and design, including training methods,

Ensuring trainers quality,

Strengthening the management of training programs and

Monitoring and evaluation of training both during and after training.
1.2.1 Preparation of handbooks

The preparation of textbooks for use in the curriculum of the National
School of Local Administration ensures that the content of the training is
comprehensive and consistent in all training programs. Preparing a textbook

requires a lot of time and research. Therefore, the National School of Local

5-Year Strategic Plan (2024-2028) of National School of Local Administration 12
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Administration must prioritize preparing textbooks on topics that are important

and necessary for the future, striving to prepare at least 3 topics per year.
1.2.2 Preparation of Lesson Plan, and design

The lesson plan and design provides many benefits for trainers and

ensures the quality of training delivery in all training programs.

In general, learning styles vary according to the type of learner.
Therefore, lesson planning should focus on using a variety of methods
according to the content of the lesson and the target group of learners,
especially prioritizing practical application and sharing among learners rather
than just providing theoretical knowledge. Training methods can take many
forms, such as pre-reading, using case studies, using videos, brainstorming,

role-playing, and group discussions, etc.
1.2.3 Improving the quality of teachers

Teacher competency is an important element in ensuring the quality of
training provided to trainees. Therefore, the National School of Local
Administration must carefully screen and select qualified and experienced
teachers for training in each subject. Teachers can choose from among
internal teachers and teachers from other professional institutions. It is
advisable to have a list of criteria for recruiting teachers to provide training in
the training program of the National School of Local Administration, as well as
to provide specific guidance on the desired content, as well as information on
participants, as a basis for teachers to prepare and organize documents as

well as training methods in an appropriate and highly effective manner.

Forinternal teachers, the orientation should be to have specialized
teachers in charge of specific topics, rather than general teachers who can be
in charge of training on many topics. In addition, there should be a training

reflection program as well as a capacity development program for internal
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teachers and related teachers on a regular basis to improve knowledge and

skills in training.
1.2.4 Strengthening the management of training programs

Good management of training programs is also an important component

in the process of ensuring the quality of training is good and meets expectations.

The National School of Local Administration shall have a specific Course
Director for each training program of the National School of Local
Administration. The work for which the training program manager is responsible
shall cover all aspects, from the initial planning stage to the monitoring,
evaluation, and final reflection, ensuring the quality and effectiveness of the
training program, including teacher selection, trainee management, classroom

management, and discipline and order management for the training program.

At the same time, to ensure that the training program managers can
perform their duties effectively, the National School of Local Administration
must prepare a manual for the training program managers and develop their

competencies accordingly.

In addition, to encourage as well as attract appropriate human
resources and experience, the National School of Local Administration may
consider developing a separate legal document to grant official status to the

training program manager.
1.2.5 Monitoring and Evaluation of Training Program

Monitoring, supervision and evaluation are important tools to ensure that
the training programs of the National School of Local Administration are
conducted with quality and respond to the needs of the trainees, as well as of
the entities under the Ministry of Interior and sub-national administrations. In
this regard, the National School of Local Administration must establish a

common format for monitoring and evaluating the training by collecting
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comprehensive information related to the effectiveness and impact of the

training, both for the short and medium term.

Furthermore, the results of monitoring, supervision and evaluation must
be reflected, reviewed, discussed in a comprehensive and appropriate manner,
with measures to improve any shortcomings found, aimed at ensuring higher

quality training.
1.3 Promoting Capacity Development

Training is an important means of improving the capacity of officials.
However, in addition to training, other capacity development activities can also
contribute effectively to the development of officials' capacity, especially
through creating a conducive learning environment, using libraries in an

attractive way, and linking performance evaluation to training, and so on.
1.3.1 Improving the learning environment

Participating in training requires that trainees pay full attention and focus
in class, leaving aside their work at the workplace for the duration of the training.
Therefore, unit leaders must pay attention to this point and not interfere with the

studies of officers participating in the training.

In addition to training, the workplace is also a classroom that provides
opportunities for civil servants to work together as a team, think, study, share,
and implement, and provide immediate feedback. Organization’s leaders must
create a better learning environment in the workplace, aiming to promote a
culture of lifelong learning and a culture of research. Several other methods
can be used, including orientation, coaching, on-the-job training, self-study,

peer-to-peer learning, job rotation, and so on.

In the above sense, the National School of Local Administration must
strive to widely disseminate these concepts to various organizations, especially

leaders in organizations under the Ministry of Interior and in sub-national
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administrations, and pay attention to creating an environment conducive to
these benefits so that leaders and officials can develop their capabilities

systematically and consistently.
% Orientation

Orientation provides opportunities for new civil servants to gain an
understanding of organizational information, including the structure, mission,
vision and goals, as well as their roles and responsibilities within the unit. All
units should be organized according to the specific needs of the new civil
servants and according to the hierarchical level, such as interns or transfer

officers from other units, etc.
« Coaching

Training requires coaches to train and directly support new or less
experienced officers to develop knowledge, skills and competencies. The
coach can be an officer or a leader in the unit who has experience and relevant

skills.
% On-The-Job Training

On-the-job training requires officers to learn from experts or experienced

officers in the organization through practical work at the organization itself.
s Self-study

Self-study is a type of self -study in addition to learning in the
classroom. This type of study promotes the development of problem-solving
skills of civil servants, and civil servants can gain additional skills in the
implementation process. Effective self-study must start with the individual,
while efforts are made to provide incentives by the management, such as the
provision of financial resources, techniques, information, facilities and other

facilitators to support this activity.
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s Peer -to - Peer Learning

Peer learning is a learning approach in which participants at similar
level can participate by sharing and exchanging experiences as well as their
knowledge and skills with each other. This approach enhances the capacity
development activities of civil servants, as this activity is carried out on a
regular basis through the consultation or sharing of new ideas with civil
servants in units that carry out the same project or work. Peer learning is not
only an opportunity to strengthen the mutual capacity of civil servants , but

also to increase the efficiency of teamwork in the organization.
« Job Rotation

Shifting responsibilities and roles provides opportunities for civil
servants to develop their understanding and skills related to the unit's
operations. This approach provides officers with insights and extensive work
experience in the unit, which enables officers to have sufficient knowledge and

ability to prepare for future successors.
1.3.2 Organizing and strengthening the role of the library

The library is established with the aim of creating a conducive
environment that supports learning, research and dissemination of information
and knowledge, which contributes to promoting self-learning and lifelong

learning.

The National School of Local Administration must strive to prepare the
library to be attractive, have sufficient books and documents, and have suitable
and easy-to-use materials and equipment, especially paying attention to

creating comfort for users, both for trainees and general users.
1.3.3 Links between performance evaluation and capacity development

Linking performance evaluation and capacity development is also key

factor in encouraging civil servants to participate in training. This point is also
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mentioned in the five-year strategic plan (2018-2023 ) on capacity development
of civil servants in the Ministry of Interior and human resources in the sub-
national administration, but has not yet been implemented due to the National
School of Local Administration did not have the resources available to provide
on-demand training yet. In this regard, the National School of Local
Administration must continue to work hard to organize training programs and
strengthen its capabilities to fully and appropriately to be able to accelerate

this work and according to the plan within the five years of this strategic plan.

Linking in this sense can include stipulating the requirement to
participate in training at the National School of Local Administration before

being appointed to various positions, etc.
1.4 Accreditation of Training Quality

The recognition of the quality of training by national and / or
international assessment institutions is an important factor in ensuring the
recognition as well as confidence of all stakeholders in the quality of training
provided by the National School of Local Administration. This recognition will
contribute to the progress of the National School of Local Administration with
excellence and prestige. Of course, this work requires a medium to long-term
overall effort to achieve this goal. However, careful study and preparation, as
well as the gradual improvement of the National School of Local Administration,

will help accelerate the recognition of this quality.
1.4.1 Conduct study of national and international accreditation system

As a basis for preparing for the qualification to apply for accreditation,
the National School of Local Administration must study the types of
accreditation as well as the conditions or qualifications required to apply for
the accreditation certificate issued by National and / or international competent

institutions. The study should focus on the following key points:
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- Study, research and gain experience from institutions and / or
similar training institutions that have received national and / or

international quality certification .

- Determine the type of accreditation required by the National

School of Local Administration

- Assess the strengths and weaknesses that the National School of
Local Administration has and is facing and identify the main work
that the National School of Local Administration must do to
achieve the conditions set by the competent authorities to

recognize the quality of training .
1.4.2 Preparation for the qualification to apply for training accreditation

After studying and researching the accreditation system, the National
School of Local Administration must take action as well as the necessary
action plan to be able to meet the conditions required by the competent

accreditation body, especially to pay attention to certain tasks such as Below :

Improving the shortcomings and filling in the gaps

Develop specific action plans to improve and / or supplement

deficiencies

Mobilization of necessary resources, both technical and financial,

to support the process towards applying for training accreditation

Preparation of various supporting documents as required.

1.5 Preparing and Implementing Capacity Development Plan for Civil

Servants

The Capacity Development Plan for Civil Servants at the Ministry of
Interior and at the sub-national level is an indispensable tool in turning training
thinking into action. The National School of Local Administration must develop

5-Year Strategic Plan (2024-2028) of National School of Local Administration 19



Unofficial Translation

a specific training plan, including an annual training plan and a five-year
training plan, to be able to orient and estimate the need for both technical and
financial resources. These plans must ensure that they are of high quality,
responsive and feasible, with clear and comprehensive research on

requirements as well as arguments and rationale.

In addition, the current human and financial resources of the National
School of Local Administration are limited compared to the actual capacity
development needs for the target group of civil servants both in the Ministry of
Interior and human resources in sub-national administrations, which are
increasing in number in line with the progress of the implementation of
decentralization and decentralization reforms in Cambodia. In this regard, the
National School of Local Administration must strive to mobilize more resources,
both through negotiating increased budgets from the Ministry of Economy and
Finance and in collaboration with civil society organizations, the private sector,

and development partners.

Strategy 2: Supporting and Monitoring and Evaluating the Capacity

Developments at Sub-National Administration

There are a large number of civil servants working in the sub-national
administration, so the National School of Local Administration cannot fully
cover them. In this regard, each sub-national administration must strive to
design and develop a system to develop the capacity of officials in its
administration in close cooperation with the National School of Local
Administration in the preparation and implementation of capacity development
plans, improving the quality of training and Curriculum development. In
addition, the National School of Local Administration must take care to set up
a support system as well as a system to monitor and evaluate the capacity
development of sub-national administrations to be effective, environmentally

friendly, responsive, and adaptive.
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2.1 Monitoring and Evaluating Capacity Development

Appropriately designing and implementing a monitoring, supervision
and evaluation system for capacity development at sub-national administration
levels and strictly implementing the monitoring, supervision and evaluation
system will help the National School of Local Administration to provide support
and respond to the actual needs for capacity development at sub-national
administration levels effectively and efficiently. In addition, organizing forums or
workshops to reflect on capacity development at sub-national administration
levels is also a mechanism to provide opportunities for promoting capacity

development activities at sub-national administration levels.
2.1.1 Setting up a capacity development monitoring and evaluation system

Currently, monitoring, supervising, and evaluating the capacity
development of sub-national administrations is conducted through the collection
of annual capacity development reports from each capital and province. The
information obtained from these reports is still limited, does not have a common
format and standard, and does not yet cover all the desired information. In order
to grasp the status of capacity development in sub-national administrations, in
order to take timely and appropriate support and response measures, the
National School of Local Administration must prepare a framework and system
for monitoring, supervising, and evaluating the capacity development of civil
servants in sub-national administrations in a comprehensive manner, by clearly
defining procedures and indicators in both quantitative and qualitative data

formats.
2.1.2 Monitoring and Evaluation

The monitoring and evaluation system works well and benefits the
users as the information and / or data is accurate and is updated regularly. In
addition to collecting information and / or data by indirect means, the National

School of Local Administration must also plan to regularly monitor and
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evaluate in order to grasp the situation and challenges more clearly,
comprehensively and deeply, as well as to ensure the accuracy of Data and

information collected .
2.1.3 Organizing reflection forums or workshops on capacity development

A capacity development reflection forum or workshop should be
organized regularly, at least once a year, with the participation of training
organizers, trainees, trainers, facilitators, partners, and other stakeholders, with
the aim of collecting feedback, experiences, and new ideas on the
iImplementation of capacity development in the past. The reflection forum and/or
workshop can be conducted in various ways (online or in person) depending on
the actual situation and available resources. In addition, after organizing each
event, the National School of Local Administration must compile documents and
summarize reports, as well as make recommendations to share with key

stakeholders as a basis for further improving the implementation of the role.
2.2 Supporting Capacity Development

In parallel with the provision of capacity development intervention
programs for sub-national administrations as part of the annual capacity
development plan of the National School of Local Administration, the National
School of Local Administration shall consider organizing specific groups of
teachers at sub-national administrations to ensure that each sub-national
administration has trainers with appropriate knowledge, abilities, and

professional skills who can provide on-site training.
2.2.1 Preparation And development the capacity of teachers

The establishment of specific groups of teachers at each sub-national
administration facilitates the provision of support and the development of the
capacity of those trainers to a better level of quality, and can also facilitate
regional training organized by the National School of Local Administration when

necessary. In this regard, the National School of Local Administration must
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study and organize groups of teachers at each capital, province, and/or city,
district, and khan administration and must prepare a plan to develop their
capacity, while closely collaborating in providing training to civil servants

working in each sub-national administration.
2.2.2 Capacity development interventions

The National School of Local Administration must support the provision
of capacity development intervention programs for sub-national administrations,
especially for those sub-national administrations with specific needs. In
addition, the National School of Local Administration must also encourage sub-
national administrations to strive to organize other capacity development

activities as defined in Strategy 1 above at their own units, by encouraging and

providing the necessary supporting infrastructure, such as self-study spaces,

libraries, and mentors in conducting research and self-learning, and so on.
2.2.3 Study on the upgrading of capacity building office to division office

Feasibility study for the establishment of a capacity building office as a
designated point in the National Program for Sub-National Democratic
Development Phase 11 (2021-2030). The National School of Local
Administration must consider a comprehensive study with all stakeholders,
especially the NCDD Secretariat, to identify strengths, weaknesses, as well as
recommendations and options regarding the assessment on capacity-building
offices’ ability to upgrade to a capacity development division office, then prepare
the report of the research results and submit it to the leadership of the Ministry

of Interior for review and decision.
Strategy 3: Strengthening Research

Research is very important for educational institutions, especially in the
context of globalization and digitalization, due to the rapid and unpredictable

emergence of new knowledge and changes that can affect public services as
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well as the performance of public officials. Good and accurate research
provides scientific information and/or data that are reliable and effective,
especially for local socio-economic development and training, etc. In this
regard, in addition to training and human resource development, the National
School of Local Administration has a vision to become a professional research
institution with real expertise in local governance and sustainable and
environmentally friendly local development. In response to this vision, in the

next s years, the National School of Local Administration will focus on:

- Enhancing research capacity

-Increasing research activities and

- Dissemination of research results.

3.1 Enhancing Research Capacity

Research results can be used and useful if the research is done
accurately, scientifically and with high quality. The National School of Local
Administration must have appropriate human capital with real knowledge and
skills in research. Therefore, the National School of Local Administration must
strive to strengthen the research capacity of its officials as well as mobilize
more experienced and competent human resources to participate in research

within the research framework of the National School of Local Administration.
3.1.1 Capacity development for research officials

Software and hardware requirements for improving the quality of
research work must be clearly defined and responsive, timely and highly
effective manner. Developing the capacity of research officers through on-the-
job training, participation in short or long-term training courses, participation in
seminars, forums, and practical internships at other research institutions is a

necessity that must be paid attention to and encouraged regularly, along with
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efforts to mobilize human resources with existing skills and experience to
participate in research work at the National School of Local Administration. In
addition, preparing appropriate research support facilities also helps to promote
research capacity and make the research process run smoothly and more
effectively, including preparing an appropriate budget for missions, preparing a
library with appropriate documents, and equipping technical equipment such as

computers, photocopiers, and printers, etc.
3.1.2 Preparation of research manual

To ensure consistent, sustainable and high-quality research, research
manuals should be developed for use within the framework of the National
School of Local Administration, especially for the Research and Dissemination
Department. Research guides can include some important content, such as
Research tips and Research topics definitions, Research methods, data
collection methods Data analysis, report format, use of research results,
dissemination of research results and information about institutions and or

important research sources . Etc.
3.2 Increasing Research Activities

Increasing research activities aims to strengthen the research capacity
of officials of the National School of Local Administration through the

implementation of practical research in all forms, including:

Establishment of research framework of National School of Local

Administration,

Preparation of case study and brief policy,

Preparation of research documents and

joint research projects and so on .

5-Year Strategic Plan (2024-2028) of National School of Local Administration 25



Unofficial Translation

3.2.1 Establishment of research framework of the National School of Local

Administration

The National School of Local Administration must clearly prepare its
research framework to serve as a roadmap for determining the activities,
sectors, and scope of research, especially focusing research on topics that are
in immediate and medium-term need. This research framework must be widely
consulted among all stakeholders, especially units under the Ministry of Interior,
sub-national administrations, civil society organizations, and development

partners.
3.2.2 Preparation of Case Study and Policy Brief

Case studies and policy briefs are research papers that do not require
much time and resources, but are important for training as well as a basis for
leaders and/or policy decision-makers. The National School of Local
Administration must prepare and compile a large number of case studies and/or
policy briefs on topics related to local governance and local development, both
domestically and internationally, especially related to important events that
occur in society, as well as interesting experiences that occur in each local
administration. In addition, the National School of Local Administration must
also take clear measures to promote the widespread use of the prepared and

compiled case studies and/or policy briefs.
3.2.3 Preparation of research documents

In addition to preparing short research papers, the National School of
Local Administration must focus on writing comprehensive and professional
research papers using standardized research methods, the results of which
will be useful for leaders as well as officials working in the Ministry of Interior,

sub-national administration, researchers, students and other stakeholders.

Key topics that can be considered for in-depth research to compile

research papers include local governance in Cambodia, digital transformation
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In sub-national administrations, interrelationships between sub-national
administrations, public service delivery in sub-national administrations,
participation of various actors in local governance, local policy development,
local extrajudicial dispute resolution, local community development in
Cambodia, etc. In general, priority research topics should focus on topics that
are closely related to the work operations of sub-national administrations, with

the aim of contributing to better public service delivery and local development.
3.2.4 Preparation of joint research project

To strengthen the capacity and scope of research work, the National
School of Local Administration must strive to initiate and mobilize both technical
and financial resources to prepare joint research projects to be implemented
jointly with relevant parties both domestically and internationally. Joint research
with professional research institutions and/or related institutions can help
enhance the research capacity of the National School of Local Administration
officials, as well as the quality of research results and the acceptability of those

research results.
3.3 Dissemination of Research Findings

The purpose of the research is to provide information, data and
comprehensive analysis in a scientific manner, as well as recommendations to
act in response to a task. Therefore, the results of the study should be widely
disseminated to all stakeholders, including the public, especially civil servants
who work in the Ministry of Interior and in other ministries and institutions, as
well as councils and civil servants working in the sub-national administration
for the benefit of the leadership, officials and other stakeholders who need to
use it for various purposes. Dissemination can be done through publication,

social media and organized seminars and forums .
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3.3.1 Publication of research results

Despite the advances in digital technology, where most documents are
readily available and easy to use through the conversion of electronic
documents into electronic devices, printing research papers into books,
magazines, and / or bulletins remains an indispensable means because these
hard copies have their own appeal and provide convenience for the reader to
use and / or read when needed. Therefore, the National School of Local
Administration must pay attention to publishing its decentralization and
deconcentration bulletins as well as its research papers regularly and with

quality.
3.3.2 Dissemination through social media

In today's context of the advancement of digital technology, social
media is an effective, fast and resource-free means of communication, as well
as reaching a large audience of readers everywhere, both domestically and
internationally. The National School of Local Administration must strive to
disseminate through social media as well as websites and programs Mobile
App Its bulletins as well as research papers produced to reach as many target
groups as possible. These disseminations can be in the form of documents,

pictures, videos or audio messages .
3.3.3 Organizing Dissemination Forums and Workshops

Forums and / or workshops disseminating research results are also
important and effective mechanisms to provide opportunities for sharing,
exchanging ideas, as well as disseminating new findings and / or new
developments derived from research as well as practice. From the operator .
Such events should be held regularly every year and invite a wide range of

participants from all walks of life and stakeholders.
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Strategy 4: Promoting Action Research and Innovation

Operational research refers to the connection of research to practical
applications that will contribute to solving specific problems. This method helps
learners to apply theory to practice by testing possible solutions to ensure a
solution that is appropriate, effective, and responsive to the specific context at
the local level. Through this practice, learners can cultivate innovative ideas as
well as understand the process of finding appropriate solutions when facing

challenges while working in their organizations.

To ensure the success of the implementation of the Royal Government
of Cambodia’s decentralization and decentralization reforms, sub-national
administrations must have ownership in managing their local work in a
responsive, flexible, and sustainable manner, which requires each sub-national
administration to have the ability to perform its work effectively, responsibly, and
innovatively. Innovation capacity is an important factor in improving the quality
of public services as well as local development because the needs and
challenges of each locality differ from one region to another, depending on
demographics, geography, and economic, social, and technological
developments. In this sense, this strategy focuses on enhancing the capacity
of sub-national administrations in local development, as well as mainstreaming

innovative mindsets in the performance of sub-national administrations.
4.1 Research on Local Development

This cluster of activities focuses on promoting research on local
development at home and abroad. Local development is an important indicator
of improving the quality of life of local people, which is one of the main strategic
goals of decentralization and deconcentration reforms in Cambodia. The
National School of Local Administration has the vision of transforming its
institution into a specialized knowledge center ( Think-tank ) on local socio-

economic development in order to train and support the sub-national
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administration in Cambodia to be more capable in promoting the sustainable

development of its local environment.
4.1.1 Preparation of handbook on local development

Local development in both economic and social fields is an important
module in the curriculum of the National School of Local Administration. In this
regard, it is difficult to find qualified internal and external teachers with expertise
and clear research on this subject. Therefore, writing a textbook on local
development is a good way to ensure the quality of training on this necessary
and important topic. To ensure the quality of this textbook, efforts should be
made to mobilize the participation of experts and those with relevant experience
from all circles, both national and international, and it should be widely
consulted with all stakeholders, especially sub-national administrations and
experts, to ensure that the content of this textbook is recognized and accepted

by all.
4.1.2 Preparation of research documents related to local development

Local development is broad and can cover many topics. However, in-
depth and comprehensive scientific research on any or some of these areas is
also important and useful as a basis for promoting local development. The
National School of Local Administration must strive to prepare research
documents on specific topics as much as possible so that stakeholders can use
them in policymaking, research, training, as well as in the performance of the
work of general public officials, especially civil servants at the Ministry of

Interior, as well as councils and civil servants at sub-national administrations.

As a basis for determining topics for research, the National School of
Local Administration should conduct in-depth research on at least two topics
per year, focusing on work that is important, necessary, and a priority for the
future, and provides general benefits for sub-national administrations, as well

as the Ministry of Interior and the Royal Government as a whole.
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4.1.3 Study visit to understand local development locally and abroad

Researchers need to have a long-term vision and extensive knowledge
without having to see what is around them. Knowing only the context in their
country and / or region does not allow researchers and / or operators to come
up with new and unique perspectives, so learn more directly from the inside
and outside of the field through study tours. Directly to find out the actual local
development in And abroad will help to improve the writing of research articles.
In addition, the integration of face-to-face study visits on the situation and
mode of local development at home and abroad into the curriculum of the
National School of Local Administration is also a great way to enhance
knowledge and perspectives in thinking. Participants as well. This study tour
should be held annually, which can be done at least once or more depending

on the resources available.
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4.2 Enhancing Innovation Capacity

Innovation is the process of applying knowledge and or technology to
develop and/or improve a product or service. In public administration,
innovation refers to the use of new knowledge, ideas, methods, and
technologies to increase the efficiency and effectiveness of work, public
service, and development. In this sense, innovation is an indispensable
element in public administration because the needs of the people, especially
the local people, are constantly changing and varying from region to region,
requiring sub-national administrations to be able to respond effectively,
accountably, equitably, and environmentally. In this regard, the National
School of Local Administration must strive to develop innovative curricula and

appropriate facilities for effective training.
4.2.1 Innovation Curriculum Development

The National School of Local Administration must prepare an innovation
curriculum to cultivate an innovative mindset in the work of trainees, both
trainees from the Ministry of Interior and from sub-national administrations. This
curriculum must ensure that trainees can change old habits of doing the same
things over and over again into new habits, habits of constantly developing
themselves without staying in one place, by continuously promoting, refining,
and improving what they are doing in order to move towards better progress in
line with the constant evolution of the economy, society, and technology, as well

as the needs of the people.

The innovation curriculum must focus on training not only in theory, but
must be linked to a lot of practical experience to ensure that trainees who
graduate can turn the experience of implementing innovations into practical

applications in their workplaces.
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4.2.2 Arrangement of means And materials to support innovative learning

In order to make innovation training highly effective, the National School
of Local Administration must set up an Innovation Lab equipped with the
necessary materials, equipment, and facilities for officials, trainees, and
researchers to use in experimenting with creative ideas, as well as a place to
inspire new ideas, etc. The National School of Local Administration can study
and research innovation lab models of similar institutions or organizations both
domestically and abroad to have a basis for considering setting up its own

innovation lab according to needs.
4.2.3 Compilation of Innovative Experiences locally and abroad

In addition to organizing training programs on innovation, the National
School of Local Administration should also strive to compile innovation
experiences both domestically and internationally that will provide concrete
examples of innovative problem-solving, aiming to stimulate new innovative
initiatives or solutions. These innovation experiences should be widely
disseminated on a regular basis through various means, especially among

stakeholders in the Ministry of Interior and sub-national administrations.
4.2.4 Preparation and implementation of local pilot project

Innovation training can achieve better results if the process includes
practical testing by the trainees. Through continuous testing and study to
understand the strengths and weaknesses and make adjustments, the trainees
can find the most suitable and optimal solution that can be accepted by all

stakeholders.

The testing process requires time, means and resources for
implementation. Therefore, the National School of Local Administration must
study and prepare a clear strategy to be able to mobilize support and resources,

both technical and financial, from stakeholders, especially through the
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preparation of specific pilot projects to solve any practical challenges at the local

level.
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Strategy 5: NASLA Management and Modernization

Due to the development of society, economy, and information
technology, the National School of Local Administration needs to constantly
improve and modernize work procedures to keep up with the situation of the
country, region, and the world, especially in order to increase the quality and
efficiency of civil servants. In fulfilling its duties in accordance with the mission

of the National School of Local Administration as well as the Ministry of Interior.

The development of clear guidelines on discipline, procedures, and
procedures in the performance of work will contribute to the work system of the
National School of Local Administration strong, consistent and smooth,
efficient, transparent, and can reduce bureaucracy and ensure the working

environment. As well as a comfortable and pleasant learning environment.

In the above sense, the National School of Local Administration pays

attention to some necessary work as follows:
- Establishment of work procedures and infrastructure management,
- Digitalization, and
- Strengthening officials’ capacity

5.1 Establishing Work Procedures and Infrastructure Management

In order to ensure the consistency and sustainability of the work, the
National School of Local Administration must prepare a number of manuals
related to the necessary work, such as administration, labor, personnel
management, state property, finance and procurement, and management,
repair, maintenance, and improvement of various infrastructure. National

School of Local Administration ... etc.
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5.1.1 Preparation of administrative procedures and organizing staffs

Administrative procedures and staff are important tasks that ensure the
efficiency and effectiveness of work within the jurisdiction of the National
School of Local Administration. These works must ensure smoothness, quality,
convenience, speed, transparency and reliability by striving to minimize

unnecessary bureaucracy.

The National School of Local Administration shall prepare a manual on
administrative and personnel procedures, which must clearly define the key
points such as discipline, ethics, procedures and procedures of document flow,

document management and personnel management.

5.1.2 Preparation of financial management procedures, state assets and

procurement

In accordance with the laws and regulations, the National School of
Local Administration shall prepare Handbook on financial procedures,
management of state assets and procurement for internal use of the National
School of Local Administration to ensure that officials in charge as well as
other relevant officials have easy, clear, consistent and sustainable

performance.
5.1.3 Establishment of dormitory and cafeteria management procedures

In order for the dormitories and cafeteria of the National School of Local
Administration to run smoothly, with a good and comfortable environment , the
National School of Local Administration must have a manual on the

management of dormitories and cafeteria.
Dormitory management must pay attention to the following key points:

- clear procedures and guidelines such as volume setting, curfew ,

responsibility for cleaning, reception, do's and don'ts, and other
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important aspects, and make sure These principles are clearly

disseminated to all residents and strictly enforced.

- Establish a liaison with residents that allows residents to easily
report any issues or concerns, and the National School of Local
Administration ensures that issues or concerns raised by residents

are answered and addressed in a timely manner.

- Establish a regular cleaning schedule to maintain hygiene and
aesthetics Which is important for the health and well-being of

residents, including waste management

- Promote community spirit by organizing social events and

activities that allow residents to get to know each other .
Restaurant management must pay attention to the following points:

- The menu must be reasonably priced and reasonably priced .

That can provide many options for consumers
- The restaurant must be clean, hygienic and odorless

- Food hygiene and quality must be checked regularly To ensure

the beauty and well-being of the eater.
5.1.4 Maintenance, repair and development of school infrastructure

The school must have a clean and pleasant school environment and
facilities that attract students to study on their own, as well as create a
conducive environment for relaxation after school or a full day's work. In this
regard, the National School of Local Administration must improve the school
yard infrastructure, in which the priority tasks to be taken care of include
gardening, digging ponds, gymnasiums, extracurricular activities, recreation
areas and Security, order and hygiene in the whole school yard. Along with

these infrastructures, the National School of Local Administration must also
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plan for the annual maintenance, repair and development of school yard

infrastructure to ensure aesthetics and long-term enjoyable use.
5.2 Digital Transformation

Digital transformation is the process of adjusting governance, business,
or work processes to be more efficient through the use of digital technology and
data in digital form. In line with global trends and technological advancements,
digital transformation is an essential agenda to promote reforms, improve work
efficiency in institutions, and provide public services to citizens. In fact, the
Royal Government of Cambodia has launched the Cambodia Digital
Government Policy (2022-2035) as well as the Pentagon Strategy Phase 1,
which prioritizes information technology, aiming to improve the quality and
efficiency of public services, as well as develop the country further by promoting
the use of digital technology in both the public and private sectors. In this regard,
the National School of Local Administration must pay attention to digital
transformation in both the management and performance of the National School
of Local Administration, such as preparing an administrative and personnel
management system, preparing a digital training center, preparing a training
management system, preparing a library management system, preparing a

local governance data system, and developing a media system, etc.
5.2.1 Establishment of administrative management and staff system

The National School of Local Administration must digitize its
administrative and personnel management system to minimize the use of
traditional methods of performing work, such as sending paper documents from
one stage to another, organizing and storing documents in a chronology, and
updating civil servant information by regularly collecting copies of all
documents, etc. The administrative and personnel management system that will
be set up must include managing document flow by stage, providing feedback

on incoming and outgoing documents, storing and searching documents,
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managing staff attendance, as well as managing and updating personal

information of officials of the National School of Local Administration, etc.
5.2.2 Setting up a digital training platform

The National School of Local Administration must set up a digital training
center to increase the effectiveness of training as well as build resilience to
potential crises, such as the spread of the COVID-19 pandemic in late 2019.
This digital training center must consider incorporating many educational
functions, including management functions, including enrollment, creation of
self-study content, preparation of study documents in electronic format,
communication between teachers and students, communication between

students and students, testing, surveys, and/or evaluation in digital format, etc.
5.2.3 Setting up a training management system

The training management system is a system that stores training-related
data, including the name and duration of the training program, the name of the
teacher, the name of the program coordinator, and data related to the trainees,
etc. This system is useful for managers to know which training programs the
trainees have attended in the past, on what topics, for how many hours, etc.
The National School of Local Administration has already prepared a training
management system, but due to limited resources, this system is not yet
functioning well. In this regard, the National School of Local Administration
needs to pay attention to reviewing and adjusting this system further to ensure

smooth and effective operation.
5.2.4 Setting up a library management system

In order for library functions to be widely and effectively used, the
National School of Local Administration must establish a library management
system in accordance with generally accepted standards and regularly update

both hard and soft file resources. As well as system functions. With this, the
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National School of Local Administration must train its officials to have clear

skills in both the use and updating of this system.
5.2.5 Establishment of Local Governance Database

Local development planning and policy formulation for local governance
require accurate data to be used as a basis for accurate, reliable, and scientific
decision-making. However, the current database system for key local data is
still limited, making it difficult for civil servants at both national and sub-national
levels, researchers, and other stakeholders to find it when needed. To address
the above challenges, the National School of Local Administration must prepare
a local governance database system that contains sufficient information and
data and must be updated regularly. Such information and data may include
information and data related to geography, demographics, economic
conditions, social conditions, local potential, and other important information
and data that serve specifically for the preparation of local development plans

and the preparation of local policies.
5.2.6 Media Development

Advances in information technology have left the world almost without
barriers. Therefore, the National School of Local Administration must strive to
develop its media to be more effective and reach more and more target groups
through the use of digital technology, especially for the target group of civil
servants at the Ministry of Interior and Human Resources in Sub-national
administration as well as other stakeholders. The media can continue to use
existing tools and strive to improve those tools, including exploring new media
mechanisms, such as live broadcasts. In addition to the widespread use of
digital technology, the content and content of the advertisement must also be
carefully strengthened and expanded to ensure quality and attractiveness,

professionalism and environment.
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5.3 Strengthening Capacity of NASLA’s Staff

Competent human resources are an indispensable condition for
effective and efficient work. In this regard, the National School of Local
Administration must pay attention to developing the capacity of its officials on
a regular basis. To respond to current and future needs, especially through
internal training and the promotion of the learning environment and culture in

its unit.
5.3.1 Internal training

Internal training is an effective and cost-effective way to develop the
capacity of officials in the organization because most of this work can be done
through the resources already available in the organization. Internal training can
be organized in the form of training according to the principle of “those who
know, teach those who don’t” or “those who know more, teach those who know
less”, or in the form of peer learning in meetings and/or discussions,
consultations, or training through work On-the-Job Training or guidance and
guidance from superiors and/or senior officers (Coaching), etc. In addition, the
National School of Local Administration may invite external speakers and/or
experts to provide training on specific topics to officials of the National School

of Local Administration according to the needs and/or available resources.
5.3.2 Setting up a learning environment

Capacity development is not only carried out according to the
requirements of each institution or unit, but capacity development activities can
be carried out in various ways that should be implemented regularly in the
workplace. A work environment that encourages learning plays an important
role in improving the performance, work efficiency, and willingness of civil
servants to perform their jobs. In this regard, the National School of Local
Administration must strive to prepare a learning environment in the workplace

in all forms and by all means, aiming to promote a culture of learning and
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research through self-study, peer-to-peer learning, job rotation, and other

support, both software and hardware, as necessary.
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Strategy 6: Promoting Cooperation and Achievement

To enhance the scope, efficiency and effectiveness of its work, the
National School of Local Administration must strive to increase cooperation and
partnership activities with ministries, institutions, educational institutions,
research institutions, civil society organizations, development partners and the
private sector, aiming to mobilize participation and support in all forms, both
technical and financial. At the same time, the National School of Local
Administration must also pay attention to strengthening work achievements by
strengthening the quality of planning and strengthening monitoring, supervision

and evaluation.
6.1 Increasing Partnership and Cooperation Activities

While striving to find new cooperation, the National School of Local
Administration must strengthen the implementation of existing cooperation by
collaborating to prepare clear joint action plans and/or projects to promote the
agreed cooperation framework to operate smoothly and with fruitful activities,
which will encourage the parties to have greater trust, closeness, and

willingness to continue to cooperate.
6.1.1 Establishment of strategic communication framework

As a roadmap for strengthening and expanding cooperation activities
with relevant partners, the National School of Local Administration must prepare
a communication strategy framework that describes the key tasks as well as
key partners that may be the target of cooperation of the National School of
Local Administration. This may include the creation of communication tools
and/or mechanisms, the use of traditional and modern media, the development
of communication capacity and mechanisms for the participation of

stakeholders, etc.
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6.1.2 Raising Awareness and building network

The National School of Local Administration is a relatively young
institution compared to other educational institutions with similar roles and
responsibilities. Therefore, the National School of Local Administration must
strive to raise awareness of the presence and work of the National School of
Local Administration to as many target groups as possible, especially among
public officials at the national and sub-national levels, students, the public, civil
society organizations, development partners, and the private sector, with the
aim of building relationships and building networks among key stakeholders to
improve the quality, efficiency, and effectiveness of the work of the National

School of Local Administration.

In this regard, the National School of Local Administration can use many
means, such as organizing annual promotional seminars on its action plans,
preparing informational documents in the form of brochures or banners, joining
professional organizations and/or associations, and promoting on other social
media platforms, etc. In addition, participating in social activities as much as
possible by everyone and by all means also helps stakeholders and the public

to understand and know about the National School of Local Administration.
6.1.3 Initiation of project proposals and activities

There are many activities that can help mobilize cooperation and
support from partners, including initiating project proposals and/or specific
activities that respond to policies, priority activities, and the actual needs of the
Royal Government, institutions, organizations, society, and/or citizens, as a
great way to increase the chances of success in mobilizing participation and
support from partners. In this regard, the National School of Local
Administration must pay attention to initiating project proposals and/or specific
activities on a regular basis with quality and professionalism so that they can be

discussed and/or disseminated to find partners as necessary. There are many
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sources of potential partners, including JICA, KOICA, Embassies, ADB, World

Bank, IMF, UNDP, civil society organizations, and the private sector, etc.
6.1.4 Strengthening cooperation and public relations mechanisms

% Preparation and management of the Memorandum of

Understanding

In order to strengthen the cooperation mechanism, the National School
of Local Administration should arrange for the signing of a Memorandum of
Understanding with key partners with similar visions and missions and mutual
benefits . Following the signing of the Memorandum of Understanding, the
National School of Local Administration shall strive to initiate activities and / or
cooperation projects on a regular basis, without leaving the Memorandum of

Understanding on paper alone. Initiate joint action.
+ Public Relations

Public relations work is very important in raising awareness of the
National School of Local Administration, as well as mobilizing the participation
and support of stakeholders from all walks of life, both domestically and
internationally. In this regard, the National School of Local Administration must
establish clear mechanisms, strategies and tactics in all forms of
communication with various partners, especially with potential national and

international partners.
6.2 Strengthening Monitoring and Evaluation

A good plan is half the battle towards achieving the set goals. A plan is
a roadmap for all stakeholders to work together towards a common goal and is
also a tool to cultivate the will of officials. In addition, to ensure the success of
implementing the planned plan, the National School of Local Administration
must also focus on strengthening the system for monitoring, supervising, and

evaluating work performance, focusing on achievement-based evaluation.
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6.2.1 Improving planning quality

The National School of Local Administration must strengthen the quality
of planning, both short-term, medium-term and long-term. The preparation of
these plans must be scientific and professional, based on the principles of

participation, consultation and consensus.

At the same time, these plans must be widely disseminated, both among
the leaders and officials within the National School of Local Administration, as
well as other stakeholders, to ensure full participation and support from all

circles.

In addition, for the officials of the National School of Local Administration
who are in charge of implementing any activity in the designated plan, they must
strive to continue to prepare their detailed plans to become daily operational
plans, to ensure that the collectively designated plan can be carried out

smoothly according to the planned plan.
6.2.2 Developing monitoring and evaluation procedures and system

Monitoring and evaluation is an important tool in ensuring the
successful implementation of the planned work plan and is also the basis for
the preparation of scheduled reports. In order to ensure that this work is
carried out smoothly and efficiently, the National School of Local Administration
must set up an appropriate monitoring and evaluation system, including
specific forms that make it easy to measure progress as well as any challenges
that may arise. In the implementation of the work plan of the National School
of Local Administration. The system should be digitized to make it easier to
use, update, as well as make it easier for management to monitor and evaluate

the performance of National School officials and local administrators.
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6.2.3 Organizing Reflection Workshops

The National School of Local Administration shall organize regular
reflection workshops with a target group of all relevant parties at both the
national and sub-national levels, including officials in charge, trainers,
facilitators, trainees, partners and other relevant parties, to review, discuss and
consult on the implementation of past capacity development work, especially in
relation to improving the effectiveness of capacity development, as well as
jointly raise ideas to address past challenges. This workshop shall be organized
at least once a year and shall compile documents and comments raised to serve

as a basis for better implementation in subsequent years.
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Chapter 3:

Budget Estimation and Monitoring and Evaluation
3.1 Budget Estimation

The estimated cost for the implementation of this strategic plan is about
20,113 million riels. (Approx. US $ 5 million) For 5 years. This budget is planned
in the preparation of the annual budget of the National School of Local
Administration, which is part of the budget package of the Ministry of Interior,

along with efforts to mobilize other legal sources.
3.2 Monitoring and Evaluation

The National School of Local Administration must manage to implement
this strategic plan effectively, disseminate it widely among stakeholders, and
clearly identify those responsible for ensuring that the identified indicators are

implemented and implemented. Successfully as planned.

In addition, the National School of Local Administration must set up a
clear monitoring and evaluation system to promote the successful
implementation of this strategic plan, along with the systematic reporting of

possible reports such as monthly, quarterly, semi-annual and five years reports.

Annex 2 is a monitoring and evaluation table that identifies indicators
for key strategic activities for each strategy that will be used as a basis for
evaluating the implementation of the 5-Y ear Strategic Plan (2024-2028) of the

National School of Local Administration.
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Annex 1
Diagram of 5-Year Strategic Plan (2024-2028)
of National School of Local Administration

Vision
National School of Local Administration to become a
leading school in training, education, and research

on local governance with excellence.

Goal

National School of Local Administration has sufficient capacity to provide capacity development
programs to civil servants at the Ministry of Interior and human resources at Sub-National
Administration with quality, efficiency, and equity, as well as professional research capability.

Objective 1
Providing and supporting high-quality and
responsive capacity development

Strategy 1
Strengthening
Capacity Development

1) Curriculum Develop-
ment

2) Strengthening Train-
ing Quality

3) Promoting Capacity
Development

4) Accreditation of Train-
ing Quality

5) Preparing and Imple-
menting capacity de-
velopment plan for
civil servants

Strategy 2

Supporting and Monitor-
ing and Evaluating the
Capacity Developments
at Sub-National
Administration

1) Monitoring and Evalu-
ating Capacity Devel-

opment

2) Supporting Capacity
Development

Objective 2
Strengthening local governance research

Strategy 3
Strengthening
Research

1) Enhancing Research
Capacity

2) Increasing Research
Activities

3) Dissemination of Re-
search Findings

Strategy 4

Promoting Action
Research and
Innovation

1) Research on Local
Development

2) Enhancing Innovation
Capability

Objective 3
Improving participatory and innovative

work efficiency

Strategy 5
NASLA Management
and Modernization

1) Establishing Work
Procedures and Infra-
structure Manage-
ment

2) Digital transformation

3) Strengthening Capac-
ity of NASLA’s Staff

Strategy 6
Promoting
Cooperation and
Achievement

1) Increasing Partner-
ship and Cooperation
Activities

2) Strengthening Moni-
toring and Evaluation
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Annex 2 Monitoring and Evaluation Table
5-Year Strategic Plan (2024-2028) of National School of Local Administration

Baseline Endline
No Key activities and indicators 2024 2025 2026 2027 2028
2023 2028

Objective 1: Providing and Supporting High-quality and Responsive Capacity Development

Strategy 1: Strengthening Capacity Development

1.1 | Curriculum Development
Five new curricula have been developed and revised 0 1 1 1 1 1 5
1.2 | Strengthening Training Quality
15 textbooks prepared 0 3 3 3 3 3 15
5 training courses for trainers organized 0 1 1 1 1 1 5
A guide for course managers is prepared 0 1 0 0 0 0 1
Monitoring and evaluation system set up 0 0 1 0 0 0 1
1.3 | Promoting Capacity Development
Guidelines for Improving the Learning Environment Is
orepared 0 0 1 0 0 0 1
National School of Local Administration Library Opened 0 0 0 1 0 0 1
Guidelines on the Linkage between Job Quality
Assessment and Human Resource Development 0 0 0 0 0 1 1
Introduced
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No Key activities and indicators Baseline 2024 2025 2026 2027 2028 Endiine
2023 2028
1.4 | Accreditation of Training Quality
A research report on the study of national and
international training accreditation system has been 0 0 0 0 1 0 1
prepared
Report on Preparation for Accreditation 0 0 0 0 0 1 1
1.5 | Preparing and Implementing Capacity Development Plan for Civil Servants
Number of leaders from the Deputy Chief of Office to receive
training 150 150 200 250 650 650 1,900
Number of civil servants of the Ministry of Interior trained 100 100 150 200 200 200 850
Number of female officers trained 80 90 120 150 200 200 760
Strategy 2: Supporting and Monitoring and Evaluating the Capacity Developments at Sub-National Administration
2.1 | Monitoring and Evaluating Capacity Development
Setting up a monitoring system And assess capacit
develc?pn:)ent at the sui-nyational level organizer()j ' 0 0 1 0 0 0 1
Annual Monitoring and Evaluation Report 0 1 1 1 1 1 5
Capacity Building Reflection Workshop Held 0 1 1 1 1 1 5
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No Key activities and indicators Baseline 2024 2025 2026 2027 2028 Endiine
2023 2028
2.2 | Supporting Capacity Development
Sub-National Administration Teachers Team Organized 0 1 0 0 0 0 1
Number of sub-national administrative officers trained 700 750 850 1,100 1,500 | 2,000 6.200
Office Capacity Building Office Report Prepared 0 0 0 0 1 0 1
Objective 2: Strengthening Local Governance Research
Strategy 3: Strengthening Research
3.1 | Enhancing Research Capacity
Number of training courses related to research skills 0 2 2 2 2 2 10
Research handbook prepared 0 0 1 0 0 0 1
3.2 | Increasing Research Activities
The research framework of the National School of Local
Administration has been developed 0 0 1 0 0 0 1
Case study And / or 15 brief policies prepared 0 3 3 3 3 3 15
Thirteen research papers prepared 2 2 2 3 3 3 13
3.3 | Dissemination of Research Findings
15 research results published 0 3 3 3 3 3 15
Annual Outreach Workshop Organized 0 0 1 1 1 1 4
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Baseline Endline
No Key activities and indicators 2024 2025 2026 2027 2028
2023 2028
Strategy 4: Promoting Action Research and Innovation
4.1 | Research on Local Development
Local Development Knowledge Development Center
. 0% 10% 30% 50% 75% 100% 100%
Organized
Handbook on Basic Development Prepared 0 40% 100% - - - 100%
Five basic development case studies prepared 0 1 1 1 1 1 5
4.2 | Enhancing Innovation Capacity
Innovation curriculum developed and implemented 0 0 0 1 1 1 3
local and international innovation experiences compiled 0 1 1 1 1 1 5
Innovation hall set up 0 10% 30% 50% 100% - 100%
Objective 3: Improving Participatory and Innovative Work Efficiency
Strategy 5: NASLA Management and Modernization
5.1 | Establishing Work Procedures and Infrastructure Management
Construction of National School of Local Administration Start Finish
Administrative and Personnel Procedures Document
. . 0 30% 100% - - - 100%
Prepared And put into practice
Financial management procedures State property And
0 30% 100% - - - 100%
Procurement Implemented
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Baseline Endline
No Key activities and indicators 2024 2025 2026 2027 2028
2023 2028
Dormitory Management Procedures And canteens
_ 0 30% 100% - - - 100%
implemented
School infrastructure maintenance and development
. . 0 0 100 500 1,000 1,000 2,600
budget guaranteed (Million Riels )
5.2 | Digital Transformation
Administrative and personnel management system set up 0 0 1 0 0 0 1
Digital training nursery set up 0 0 1 0 0 0 1
Training management system set up 0 0 1 0 0 0 1
Local governance database set up 0 10% 30% 50% 100% - 100%
Library management system set up 0 0 0 1 0 0 1
5.3 | Strengthening Capacity of NASLA’s Staff
The average number of hours NASLA officers receive
o - 60 60 80 80 80 360
training
Strategy 6: Promoting Cooperation and Achievement
6.1 | Increasing Partnership and Cooperation Activities
Strategic framework for communication established 0 0 1 0 0 0 1
Annual Outreach Workshop on National School of Local 0 ] ] ] ] ] 5
Administration
10 Memorandums of Understanding signed 3 2 2 2 2 2 13
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Baseline Endline
No Key activities and indicators 2024 2025 2026 2027 2028
2023 2028
project proposals prepared 3 3 3 3 3 3 15
6.2 | Strengthening Monitoring and Evaluation
30% of NASLA officials have the capacity to prepare
. - 10% 15% 20% 25% 30% 30%
project proposals
Manual Prepared 0 0 1 0 0 0 1
Work monitoring and evaluation system set up 0 0 1 0 0 0 1
NASLA Performance Reflection Workshop Held 0 1 1 1 1 1 5
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